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Agenda

• Finance review panel 
• Croydon renewal plan
• MTFS
• Finance Review – phase 1



Finance review panel 



Finance review

A full root and branch review of the 
council’s financial governance, 
strategy and planning, leadership, 
decision making, management and 
group company structures



Finance review:  summary of objectives

• Agree short term options to minimise spend and 
where possible generate income.

• Review options for a refreshed savings 
proposals for 2020/21.

• Full review of all financial systems, structures 
(including group and companies), processes and 
decision-making.



Finance review panel members

• External chair (Duncan Whitfield), plus Matthew 
Kershaw and Debbie Warren

• Croydon Council membership includes Leader, 
Deputy Leader, cabinet member for Finance & 
Resources, ELT

• External Auditor also in attendance
• Support provided by CEOs office
• Fortnightly meetings with regular update reports



Short Term Savings Programme

• Set in place a programme of savings that must 
be implemented immediately. 

• There were 24 different projects, agreed by the 
Finance Review Panel, since consolidated to 9

• Each has been assigned a SRO and a CLT lead 
officer.



Consolidation projects
Workstreams Consolidated grouping ELT Sponsor CLT Lead

• Recruitment Freeze
• Layers and spans review
• Staffing reductions
• Use of agency staff
• Review of consultancy contracts

(Furlough workstream ceased)

Staffing Jo Negrini Sue Moorman

• Freeze on all non-essential expenditure
• Deferral of all new projects (revenue only –

capital in review below)
• Covid19 additional spending controls

Spending controls Guy Van Dichele Gavin Handford

• Review of all planned budget savings and 
growth

Savings and Growth 
Proposals

Shifa Mustafa Heather 
Cheesbrough

• Review of savings and income proposals 
previously considered but not approved

Savings and Growth 
Proposals

Shifa Mustafa Shelley Davies



Consolidation projects
Workstreams Consolidated grouping ELT Sponsor CLT Lead

• Additional departmental savings and income 
generation options

• Fees and charges

Savings and Growth 
Proposals

Shifa Mustafa Steve Iles

• Review of spending against other funding 
streams

• Review of the use of Transformation Funding 
2020/21

• Application to MHCLG for a capital direction

Funding Streams Lisa Taylor Sarah Hayward

• Consolidate savings from working from home, 
digital delivery, and accelerate digital 
implementation

• Implementation of localities model
• Shared services

Business Model Change Hazel Simmonds Rachel Soni

• Partnerships Partnerships Guy Van Dichele Rachel Soni



Consolidation projects
Workstreams Consolidated grouping ELT Sponsor CLT Lead

• Review of capital programme Capital Shifa Mustafa Stephen Tate
• Review of contracts Contracts Guy Van Dichele Sarah Warman
• Early help / Looked after children
• Placement / package review – adults, children’s, 

housing
• Children’s FP&A

Social Care Placements and 
Process

Jacqueline Harris-
Baker supported 
by external 
resource

Nick Pendry 
and Annette 
McPartland



Savings
£17.3m 
one off 
savings 
need to be 
made 
again next 
year

£18.5m –
amber / red 
delivery 
confidence

Savings Options £m £m £m
Saving RAG One Off Reoccuring

Health Funding -12.1 -10 -2.1
Transformation funding -2.5 -2.5
Use of Community Infrastructure Levy (CIL) -2.2 -2.2
Contract savings -2.0 -2.0
Staff savings * -2.0 -2.0
Capital programme review -1.7 -1.7
Children's services -1.1 -1.1
Parking fees -1.0 -1.0
Public Health funding -1.0 -1.0
Non essential expenditure -1.0 -1.0
Adult Social Care -0.5 -0.5
Bulky waste -0.4 -0.4
Resources Dept -0.3 -0.3
Facilities Management -0.1 -0.1
Library book fund -0.1 -0.1
SEN transport - under 5's -0.1 -0.1

-27.9 -17.3 -10.6

* Staff savings - Full year impact circa £15m 


tables emergency budget

																				WORKINGS

				£m																Immediate Measures 		£m saving		Category		one off £m		reoccuirng £m

		Aug Covid return - additional expenditure		32.3																Health		-2.1		Health funding				-2.1

		Aug Covid return - lost income		12.0																Health		-5.5		Health funding		-5.5

		Aug Covid return - unachieved savings		26.2																Contract savings		-2		Contract savings				-2.0

		Gross impact of Covid		70.5																Transformation funding		-1.5		Transformation funding		-1.5

		Govt grants covid 1,2 and 3		-23.5																		-11.1

		Govt grant -  income compensation - estimate		-5.0																Resources Dept

		net impact covid 		42.0																Democratic Services - CMAC		-0.026

		Exceptional Items UASC		3.3																Democratic Services - Gov Review		-0.006

		19/20 final accounts adjustment 		TBC																Democratic Services - Gov Review		-0.026

		Contribution to reserves		5.0																Democratic Services - Gov Review		-0.13

				50.3																L & D post		-0.05

																				VCS grant reduction		-0.02

		Savings Options		£m				£m		£m										Communities Team - staff		-0.009

				Saving		RAG		One Off 		Reoccuring												-0.267		Resources Dept		-0.3

		Health Funding		-12.1				-10		-2.1										Additional Savings options

		Transformation funding		-2.5						-2.5										PH contingency		-1		Public Health funding 				-1

		Use of Community Infrastructure Levy (CIL)		-2.2				-2.2												Health - Covid Aug		-2		Health funding		-2

		Contract savings		-2.0						-2.0										Health - Covid future months 		-2		Health funding		-2

		Staff savings *		-2.0				-2.0												ASC - direct payments		-0.25		ASC 				-0.3

		Capital programme review		-1.7				-1.7												ASC - Dom Care		-0.25		ASC 				-0.3

		Children's services		-1.1						-1.1										Childrens placements 		-0.5		childrens placements				-0.5

		Parking fees		-1.0						-1.0										Health Funding - CHC children		-0.5		Health Funding 				-0.5

		Public Health funding 		-1.0						-1.0										Transformation funding - adults 		-1		Transformation funding		-1

		Non essential expenditure		-1.0				-1.0												Non essential expenditure 		-1		non essential expenditure		-1

		Adult Social Care		-0.5						-0.5												-8.5

		Bulky waste		-0.4						-0.4

		Resources Dept		-0.3				-0.3												previous savings 

		Facilities Management 		-0.1				-0.1												Review Childrens centres		-0.25		Childrens				-0.3

		Library book fund		-0.1						-0.1										ASC Externally provide day services		-0.03		ASC				-0.0

		SEN transport - under 5's		-0.1						-0.1										Cease under 5 SEN transport		-0.05		SEN Transport				-0.1

				-27.9				-17.3		-10.6										Library book fund		-0.05		Library book fund				-0.1

																				SFC - bulky waste		-0.359		Bulky waste				-0.4

		GAP		22.4																Review of capital prog		-1.7		Capital Programme savings		-1.7

																				FM savings		-0.104		fm		-0.1

																				Family safeguarding		-0.3		Childrens				-0.3

																				Parking income - 30 p increase		-1.023		Parking Income				-1.0

																						-3.866



																				Staff savings		-2		Staff				-2

																				Use of CIL		-2.2		CIL		-2.2

																						-4.2

																						-27.933				-17.3		-10.7





summary

		Lisa 		£M		Sub total		See Tab		Notes

		Q1 Variance		49



		Immediate Measures 		-11.1				imm measures

		Govt SFC scheme		-5						estimate

		Gap ELT session 2.9.20				32.9



		2.9.20 ELT Session 

		In year savings options 

		previous savings 		-0.38				previous savings

		SFC - bulky waste		-0.359				bulky waste

		Review of capital prog		-1.7				capital

		Revenue projects review		-0.404				rev proj stop

		Parking income - 30 p increase		-1.023				parking

				-3.866

						29.034

		7.9.20 elt session options 

		Resources		-0.267				Resources

		PH Re use contingency fund		-1.00				ELT 7.9

		Additional Funding received from Health 		-4.00				ELT 7.9

		Direct Payments - implement as default for all new cases		-0.25				ELT 7.9

		Release element of allocated £2m transformation funding 		-1.00				ELT 7.9

		Dom. Care 		-0.25				ELT 7.9

		Children's Placements (LAC) - reduce 		-0.50				ELT 7.9

		Health Funding for Childrens CHC		-0.50				ELT 7.9

		Stopping all non-essential spend		-1.00				ELT 7.9

				-8.77

		GAP				20.3

		reverse Pensions in q1								action in q2 monitoring report

		More Contracts savings include in q2		-1						£2m already included in immediate measures

		CIL for VCS grants		-2.2				CIL

		Staff 15%		-2

		19/20 accounts adjustment - Housing Benefit 								Estimate - subject to finalising accounts 

				-5.2

						15.1

		Genaral Fund reserves

		GAP				15.1





MTFS

								Annual saving required

								2021/22		2022/23		2023/24		Total

								£m		£m		£m		£m

						Savings 		-47.1		-15.8		-16.2		-79.1





kk sheet

		Budget Gap 14/9/20

		Katherine - JUNE MHCLG RETURN		£M

Taylor, Lisa: Taylor, Lisa:
June return				Lisa AUG MHCLG RETURN		£M

Taylor, Lisa: Taylor, Lisa:
Aug return
						Simon Hall £m



		June Covid return - additional expenditure		26.293				Aug Covid return - additional expenditure		32.258

		June Covid return - lost income		12.516				Aug Covid return - lost income		12.014

		June Covid return - unachieved savings		31.747				Aug Covid return - unachieved savings		26.197

		Gross impact of Covid		70.556				Gross impact of Covid		70.469

		Govt grants covid 1,2 and 3		-23.5				Govt grants covid 1,2 and 3		-23.5

		estimate income compensation 		-5				estimate income compensation 		-5						-5

		net impact covid 		42.056				net impact covid 		41.969

		Exceptional Items UASC		3.3				Exceptional Items UASC		3.3

		19/20 final accounts adjustment 		TBC				19/20 final accounts adjustment 		TBC

		carried forward overspend from 19/20		0.186				carried forward overspend from 19/20		0		zero as already reduced from GF reserves  - line 20 below

		Conribution to reserves						Conribution to reserves		5

				45.542						50.269						-5

		immediate measures		-11.1				immediate measures		-11.1						-12.1

		savings options 2.9.20		-0.267				savings options 2.9.20		-0.267

		additional savings options 		-8.5				additional savings options 		-8.5						-7.5

		savings options cabinet / ELT discussion 2.9.20		-3.866				savings options cabinet / ELT discussion 2.9.20		-3.866						-3.1

		Use of GF reserves		-10.1				Use of GF reserves		0

		Use of CIL						Use of Cil		-2.2						-2.5

		Staff savings						Staff savings		-2						-2.2

		Savings total		-33.833				Savings total		-27.933						-27.4



		gap 		11.709				gap 		22.336						-32.4







staff





contracts

				Contracts project - summary of option against targets 

				Area 		Target savings figure		Potential in year savings identifed 		Agreed in year savings options 

				Resources 		£168,520		£203,000		TBC with ED

				Place		£658,893		£2,327,390		TBC with ED

				CFE		£143,241		£301,000		TBC with ED

				HWA		£408,291		£500,000		TBC with ED

				Total		£1,378,945		£3,331,390

				Sum of savings by type

				One off

				Perm budget reductions





RESOURCES





ADD SAVINGS





CIL





imm measures

		Measure & Lead Officer		Description		SRO 		Agreed		Realistic in-year savings indicated to the PMO		Year on year saving (include in MTFS)?		Savings banked		RAG rating		Update and next actions at 10 September 2020

								Full Year Target 20/21

		Staffing		·        All vacancies are frozen: no recruitment		SRO Shifa Mustafa (Interim Chief Executive)		£21,403,000		£2,000,000		Y		TBC		Amber		Layers and spans review to be considered as a design principle for the organisation, and potentially as a lever for reducing our number of managers and a tool to help us get to a 30% reduction of costs in 2020/21. Proposal / options for how the design principle will be implemented to be reported to ELT (SM).

		·        Recruitment freeze - Sue Moorman 		·        Significant reduction in the number of managers at all levels

		·        Layers and spans review - Sue Moorman 		·        Permanent 15% reduction in staff numbers with exemplification of impact upon services, supported by a voluntary redundancy scheme, part-time options, flexible retirement, redeployment.														Data for first quarter to be captured re staffing spend to look at trajectory re saving (SM).

		·        Staffing reductions - Sue Moorman 		·        Reducing the numbers of agency staff in all areas, contracts terminated unless work is demonstrably essential and cannot be delivered otherwise.

		·        Use of agency staff - Sarah Hayward 																Agency change from target to process - enabler of 15% staffing target.  Further reductions in agency spending being reviewed alongside additional controls.

		·        Review of consultancy contracts - Yvonne Murray		·        Terminate or suspend consultancy contracts (except where driving savings / income generation)		SRO Shifa Mustafa (Interim Chief Executive)		£714,000		TBC		Y		TBC		Red		Contact being made with procurement re composite list and meet with all budget holders (YM)



		Spending controls		·        Immediate stop on all forms on outlay where essential services will not be significantly affected.		SRO Guy Van Dichele (Executive Director Health, Wellbeing & Adults)		£675,000 (non-essential spend)		£675,000 (non-essential spend)		Y (freeze)		TBC		Amber		Budget codes identified for non-essential spend.  

		·        Freeze on all non-essential expenditure - Paula Murray																No double counting anticipated. Working with finance to pull together an organisation-wide forecast to monitor spend (GH).  Consideration being given to other spend types to attempt to control further expenses (GH).



																		Linked in with finance to capture year on year savings within the MTFS.



																		Project pipeline created and cross checked with capital review programme.  HRA and capital funded projects moved out of scope, leaving projects with total revenue value of £2.3m in scope.



																		Informal Cabinet meeting agreed the stope/defer decisions.  Services to be advised and saving confirmed (GH).



				 

		·        Deferral of all new revenue projects – Gavin Handford		·        All new revenue projects are deferred except where they generate a net saving in the current year. This includes acquisition of / investment in assets.

								£400,000 (projects)		£404,000 (projects)



								Cost avoidance (Covid19)

												N (deferral)		TBC

		Savings & growth proposals: Review of all planned budget savings and growth - Heather Cheesbrough		A review of all savings in the 20/21 budget. Where savings are being reported as undeliverable or at risk, a deep dive to be carried out into what can be achieved. Budgeted growth to be reviewed and where possible deferred.		SRO Shifa Mustafa (Interim Chief Executive)		£3,400,000		TBC		Y		TBC		Red		Report to ELT, recommendations around individual Issues, such as decisions and where it should be reviewed, report back on the cases where there is no saving and the reason why (captured in the CLT and ELT conversations).   Recommendations about process and how we deal with savings going forward i.e. a savings tracker (possibly managed by finance), comment on late implementation i.e. parking where decisions were last December.  



																		Analysis completed and being reviewed by finance to monitor / track progress as part of the monthly budget monitoring process.  Finance to confirm the realistic in year savings (MD).

		Savings & growth proposals:		Consideration of proposals already worked up but not approved from last budget round that could deliver an in-year saving.		SRO Shifa Mustafa (Interim Chief Executive)		£5,235,000		£350,000		Y		TBC		Amber		Proposals reviewed by ELT and Cabinet, with support to develop ideas in greater detail and report to Informal Cabinet on 9 September.

		Review of savings and income proposals previously considered but not approved - Shelley Davies										(although some will be one off)						PMO resource allocated to collate details.  Work combining with search for additional savings and income generation 



		Savings & growth proposals:		·      Departments to put forward additional proposals for in-year spending reductions. 		SRO Shifa Mustafa (Interim Chief Executive)		£2,500,000 (additional proposals)		£591,000 (additional proposals)		Y		TBC		Amber		Working with heads of service to ensure any proposals are ‘bankable’ 

		·        Additional departmental savings & income generation options - Steve Iles																Deliverability plan to be created, embed in PID (SI).



																		Additional areas of search identified through external benchmarking and discussions with Cabinet Members.  



																 



		Savings & growth proposals:		·      A review of fees and charges forecasts for 20/21 and any opportunities to increase revenues; to include parking		SRO Shifa Mustafa (Interim Chief Executive)		£3,000,000 (fees and charges)		£359,500		Y		TBC		Amber		ELT and Cabinet reviewed and approved proposals for in year fee changes in some parts of place services.  

		·        Fees and charges - Steve Iles

																		Further review to be completed.  Confirming additional resource requirements to undertake detailed review of fees and charges across council looking at charging policy, costing, market rates etc and recommending increases, funded on invest to save basis if necessary.



																		Recommendation to capture saving where forecast income exceeds budget.



																		For noting:

																		Concerns about internal charging

																		Quality of financial information and support

																		Some services did not respond



		Funding streams:		·        A review of whether costs are being accurately charged to other funding streams such as the HRA, Public Health Grant and other grants, Pension Fund, and capital. To include a review of recharges. 		SRO Lisa Taylor (Director of Finance, Investment and Risk and S151 Officer)		£500,000 (review)		£125,000 costs can be recharged across full year		Y		TBC		Red		Hazel Simmonds to look at support for Neil Williams on funding streams project.  Neil Williams to meet with all directors/heads of service/finance lead of each funding stream to establish what can be offset from the general fund against these funding streams.  We can charge retrospectively, therefore have more time, however will need to update to MHCLG on course of action

		·        Review of spending against other funding streams – Neil Williams









		Funding streams:		·        To consider the use of capitalisation of revenue expenditure in line with the government’s Transformation Funding scheme 		SRO Lisa Taylor (Director of Finance, Investment and Risk and S151 Officer)		£1,500,000 (TF)		£2,646,413 (TF)		N		£1,500,000		Green		Transformation target is £2.6m, £100k is dependent upon communities.  SH to pick up with Gavin Handford. HS to pick up with ED Place and Director Finance re capital receipts and governance BXB.  More robust process for decision making re transformation monies to be in place

		·        Review of the use of Transformation Funding in 20/21 – Sarah Hayward



		Business model change:		·        To identify savings based on home working being continued at or near current levels post Covid19, consolidate new ways of working/future delivery model developed during Covid19 crisis in social care and other front line services, and look at opportunities to accelerate the digitisation of council services to support this and remove double counting 		SRO Hazel Simmonds (Executive Director, Localities and Residents Pathway)		£332,000		£352,000		Y		TBC		Red		Savings to be picked up via other work-stream and NW to provide assurance around this (Freeze on non-essential spend). Ian O’Donnell to pick up with finance director re invest to save, Neil Williams to meet with all ED's, re what is possible through forthcoming budget proposals around digital,  Neil Williams to take report to Cabinet that sets out how we preserve current ways of working (ie WFH) and sets out successes. 

		·        Consolidate savings from working from home, digital delivery, and accelerate digital implementation – Neil Williams

















		Partnerships - Rachel Soni		Consideration of partnership arrangements, possible renegotiation or acceleration of planned change, NHS payments 		SRO Guy Van Dichele (Executive Director Health, Wellbeing & Adults)		£6,200,000		£5,700,000 (one-off Covid)		N		£5,500,000		Green		Letter received from NHS confirming financial contribution, in year and in future years.



																		Discussions continuing with partners regarding further financial contributions where council activity delivers savings / improvements for partners.





										£2,100,000 (recurrent charge)		Y		£2,100,000		Green

		Review of capital programme - Stephen Tate		The council has a large capital programme. The review will identify underspends, spending that can be reprofiled into a later year, and projects that can be deferred indefinitely or stopped		SRO Shifa Mustafa (Interim Chief Executive)		£20,000,000		£2,000,000		Y (where project cancelled)		TBC		Amber		Review of capital programme noted at ELT and Cabinet, with agreement on savings proposals.  



												N (where project deferred)						Stretch target to be agreed as part of a further review of capital programme to identify further savings options.



																		Formal report will be required confirming changes to capital programme (ST)

		Review of contracts - Sarah Warman		Systematic and prioritised review of contracts with a view to negotiating reductions add commissioning and insourcing activities		SRO Guy Van Dichele (Executive Director Health, Wellbeing & Adults) 		£1,300,000		£3,300,000		Y (where contracts amended)		£2,000,000		Green		26 providers have been approached – 10 have responded with £185k worth of ideas in total

										(stretch target agreed)								Directors to follow up with providers and sign off as and when needed; may not want to take up all options.

												N (where spend lower due to Covid)

																		Can we track actual contractors in one place, dedicated finance resource needed



																		Approach further providers regarding savings opportunities. 



		Social care placements and process:		Modelling reductions in LAC arising from investment in prevention.		SRO Jacqueline Harris-Baker (Executive Director Resources)		£500,000		£500,000		Y		TBC		Amber		Track Early Help & LAC savings via the immediate measures going forward, to provide the extra scrutiny this forum can provide.  Any spike in costs due to Covid should be recorded as Covid related so monies can be claimed back from the government. 

		·        Early Help / Looked after Children – Nick Pendry







						TOTAL		£67,659,000		£21,102,913		N/A		£11,100,000



						Change from last update

								£0		£604,000		N/A		£0





previous savings

		Area		Description		Original value		In year saving

						£0		£0

		CFE		Review of children’s centres		500		250

		CFE		Youth service		200

		HWA&GH		Cherry orchard		370

		HWA&GH		Age UK info / advice		250		TBC

		HWA&GH		Externally provide day opportunities		300		30

		HWA&GH		Non statutory advocacy		100		10

		HWA&GH		Reablement offer		300		TBC

		Place		Charge for clinical waste		250		50

		Place		Charge for post 16 SEN transport		99

		Place		Stop under 5’s SEN transport		158		50

		Area		Description		Original value		In year saving

						£0		£0

		Place		Stop free parking in district centres		150

		Place		Library book fund		100		50

		Place		Cease future SEN insourcing		100

		Place		Charge management agents for contaminated waste		92		35

		Place		Charge for delivery of new bins		253		105

		Resources		Commissioning and contract management		218

		Resources		Reduce Learning and Development offer		105

		Resources		Reduce solicitors for Childrens services		100

		Total				2,236		580		implement green ones

								380





bulky waste





Capital





rev proj stop





parking





Developed savings ideas

				Directorate		Department		Service		Statutory		Budget 20/21		Variance forecast at Q1		Savings idea		In year Saving £		Full Year saving £		Impact on service		Implications for users		Recommendation		Rationale		When can this be implemented by?

				Resources		HR		HR - L&OD				642k 		(50k) 		residual post reducion and not creating a commissioning budget for key skills development for org		50k		50k		reduces flexiility of service to commission in required key skills training that cannot be delvered internally		reduced training offer 

				Resources		HR		cross council centralisation to L&OD 				968k est		tbc		Centralise L&D spend, commission corporately		unlikely  - as spending restrictions will be captured in individual budget monitoring for 20/21 comittment s		200k		Efficiency improvement - better control and consistency over spend - by agreement only		improved and fairer process for training commissioning 

				Resources		Digital & Comms		Comms & Engagement		Part		£0		£0		Communications media - move to digital only / no leaflets, booklets, mailouts etc. incl Your Croydon print and distribution		50,000		50,000		Only the 40K people who subscribe to council email alerts (c.10% of population) plus those who happen to see social media content will get info about service changes and council news (as opposed to 155K households who receive Your Croydon)		Majority of residents will not receive messages e.g. about public health, changes to services they rely on, and council successes. Digitally excluded people (e.g. on low incomes) will be disadvantaged. Failure to meet statutory duty to inform and warn during public health crisis. 		Do not cut. Longer term workplan needed to phase down paper comms and increase digital takeup, and mitigate inclusion risks		Your Croydon: 25K per issue. Budget covers 2 issues per year. Additional 50K assigned from members' community fund in 2019-20 to enable 4 issues total (2 already delivered).  Other corp comms print materials have negligible cost (e.g. JC Decaux posters breaks even due to 3rd party partnerships). Other depts' print output already dropped to near zero through other controls (non-essential spend)		Immediate

				Resources		Policy & Partnership		Communities Team		Part		£1,224,000		£424,000		Recharge VCS Community Fund spend to CIL		£2,250,000		£2,250,000		None - this is a budget recharge		None - this is a budget recharge		Implement		This retains VCS investment whilst reducing demand on the revenue budget		Immediate

				Resources		Policy & Partnership		Communities Team		No		£100,000		Nil		Freeze VCS small grants		TBC		£100,000		This would reduce the Council's flexibility to respond to emerging needs within the community, and provide small investment for larger community impact.  It reduce support to grass routes levels.		This would result in a reduction in spend with VCS groups		Implement		This is a relatively small proportion of our VCS support, and ward councillors could continue to support through ward budgets		Immediate

				Resources		Policy & Partnership		Communities Team		No		£1,010,000		-£185,000		Staff Reduction (per FTE, up to 3)		£9,167		£55,000		The team is very small.  Each FTE would reduce capacity by 25%, which could only be achieved by reducing the work undertaken.		This would reduce the corporate capacity to build and maintain VCS partnerships, coordination and support for fundraising.		Implement 1 FTE		Lined to above - if we are providing less grants, there is opportunity to reduce the capacity of the team.		20-Feb

				Resources		Policy & Partnership		Policy Team		No		£1,010,000		-£185,000		Staff Reduction (per FTE, up to 3)		£9,167		£55,000		The team is very small.  Each FTE would reduce capacity by 25%, which could only be achieved by reducing the work undertaken.  		Support for policy work will be reduced, with less resource able to support colleagues.		Do Not Implement		At a time of key change, where we have identified needs for change and stronger governance, retaining capacity in this already small team will be critical.  For example, we will be unable to strengthen key areas such as manifesto tracking and service planning with this reduction.		20-Feb

				Resources		Policy & Partnership		Leader's Office		No		£203,000		Nil		Staff Reduction (1 FTE)		£7,500		£45,000		The team is very small, and this would reduce capacity by 25%.  		Each Member of the team would need to support 1-2 additional Cabinet Members, impacting the time and support available for each Cabinet Member		Do Not Implement		Cabinet leadership during the next 18 months of significant change will be critical, and to provide the support and capacity during this time will be essential		20-Feb

				Health Wellbeing & Adults		Adult Social Care		Provider Services		Part		£369,000		-£194,382		Peter Sylvester Centre (Day Provision for 25-65 with Complex Disabilities) - Do Not Reopen		0		0		Staff redeployed to Outreach day provision. Alternative packages of care may have to be provided at a cost. Council owns building, no lease termination required		Service users statutory needs will need to be met in a different way - no consultaton required		Do Not Reopen provision & cost alternative provision		The building could be sold as an asset for development and/or redeveloped for supporting living and other accommodation and this aligns with our Active Lives model of non building based day provision.  Link with Place and wider list of buildings. 		Implementing already - service not reopening but building needs decommissioning - difficult to unpick costs so minimal savings from building closure

				Health Wellbeing & Adults		Adult Social Care		Provider Services		Part		£96,000		£39,482		Cherry Hub Garden Centre - Closure		0		0		Delete 1 FTE (carrying 1 x vacancy and 1 agency left), closing garden centre completely		The service users who volunteer would need to be supported to find other activities or volunteering opportunities and associated costs		Options appraisal required 1. Transfer to VCS for minimal saving 2. Expand with a view to enabling day service savings 		Impact of closure is greater than saving it generates in financial and service outcome terms		n/a 

				Health Wellbeing & Adults		Adult Social Care		Older People Operations		No						Domestic Care - not agreeing any new non Statutory care and support packages (Shopping etc.) - Cost Avoidance - on a basis of 4 new packages a week for 26 weeks		£73,000		£73,000		Impact on Front Door and Assessment/Signposting, Voluntary and Community Sector (increase in Demand), legal costs/potential challenge, increase safeguarding, provider market development/engagement		May accelarate need of statutory intervention (e.g. hoarders may require more deep cleans) 		Policy decision to no longer fund domestic care packages unless case by case risk assessments demonstrate clear requirement		Cost avoidance & lessons learned from Shielding (taking a preventative asset based approach)		6 week consultation would be required - 1st December implementation

				Health Wellbeing & Adults		Adult Social Care		Older People Operations		No						Domestic Care - reviewing and ending circa 250 In Year current (308 Full Year) non Statutory care and support packages (Shopping etc.)		£175,500		£432,432		Staff time (Reviewing packages), Voluntary and Community Sector (increase in Demand), legal costs/potential challenge, increase safeguarding, provider market development/engagement		May accelarate need of statutory intervention (e.g. hoarders may require more deep cleans), increased cost to vulnerable residents - e.g. paying a cleaner 		Policy decision to no longer fund domestic care packages unless case by case risk assessments demonstrate clear requirement		Cost savings & lessons learned from Shielding (taking a preventative asset based approach)		Review 100 packages by December - note reviewing capacity is a key risk

				Health Wellbeing & Adults		Adult Social Care		Provider Services		Yes		£665,000		£117,931		Shared Lives - Increase the use of Shared Lives further as a cost effective step down - currently 15 vacancies 		£20,000		£150,000		Managing the matching process, attract new Shared Lives carers		Moving to a more independent model of support		Utilise vacancies and develop business case for further expansion		Avoidance of placement costs and/or cost savings		Q4 20/21

				Health Wellbeing & Adults		Adult Social Care		Directorate		No						NHS Further Support - Savings		£2,379,000		£2,730,266		August covid claim + negotiations  - Maintains Covid resilience and support during winter		Maintains Covid resilience and support during winter		Enter negotiation with NHS for further support and funding of integrated contracts 		Recovery of costs incurred and support with Integrated provision and Transformation costs		Q3 20/21

				Health Wellbeing & Adults		Adult Social Care		Directorate		No						NHS Further Support - Cost Avoidance		£2,649,549		£2,649,549		Maintains Covid resilience and support during winter - cost avoidance drawn down as spend incurred during winter for Covid costs		Maintains Covid resilience and support during winter - cost avoidance drawn down as spend incurred during winter for Covid costs		Finish negotiation with NHS for this further support - and ensure acceptance in national Covid claim		Recovery of costs incurred and support with Integrated provision and Transformation costs		Q4 20/21

				Health Wellbeing & Adults		Adult Social Care		Directorate		Yes						Continuing Healthcare - Increase uptake of NHS funding of care packages (CHC)		£300,000		£900,000		Clearing backlog due to Covid, implementing new CHC and Joint Funding process		No longer being charged for services, being funded by the correct part of the Health and Social Care system		Implement new procedures and conclude negotiations with NHS		Cost savings, benefits for service users		Q3 & Q4 20/21

				Health Wellbeing & Adults		Adult Social Care		Provider Services		No		£84,000		£3,104		DFG Use - Funding Assitive Technology as an Adaptation through DFG		£84,000		£84,000		None - subject to Corporate Finance sign off		None		Requires Corporate Finance Sign Off, BCF Partner sign off and subject to Auditing				In Year

				Health Wellbeing & Adults		Adult Social Care		Mental Health		No		£34,448		£0		DFG Use - Funding Stable Lodge Adaptations through DFG		£34,448		£34,448		None - subject to Corporate Finance sign off		None		Requires Corporate Finance Sign Off, BCF Partner sign off and subject to Auditing				In Year

				Health Wellbeing & Adults		Adult Social Care		Occupational Therapy		Yes		£1,215,000		-£17,144		DFG Use - Transfer 25% (£300k) of DFG in to OT Budget (one off In Year spend to improve adaptations)		£300,000		£300,000		None - subject to Corporate Finance sign off		None		Requires Corporate Finance Sign Off, BCF Partner sign off and subject to Auditing				In Year

				Health Wellbeing & Adults		Adult Social Care		Directorate		Yes		£1,939,140		£1,939,140		Direct Payments - Increasing uptake of Direct Payments		£250,000		£500,000		Implementation of CLS and culture change, improvement in DP market 		Greater choice and control 		Continue with implementation of CLS, Emarketplace and Virtual Wallet and support form Independent Lives				In Year

				Place		Growth Employment and Regen		Across all		No

				Place		Culture & Leisure		Libraries		Yes		£3,410,000		£152,157		keeping facilities closed until April: underspend due to facilities closed and not spending book fund due to operating differently		£255,069		in year figure quoted for full year impact 20/21		none at present whilst running reduced service		we risk creating a gap in the stock by freezing stock replacement		take full/in year saving		the service we are providing at the current time is in line with other London Boroughs and the online activity successful		immediately

				Place		Culture & Leisure		Libraries		Yes		£3,410,000		£152,157		change to libraries operating model: consultation to close up to 4 libraries permanently		none, and there would be a cost to the consultation circa £20k		Cannot predispose outcome of consultation and length likely to be over 6 months.  If successful could be part year saving for 21/22 		we could consolidate to a core service with reasonable geographical spread and access for residents, satisfying the statutory requirements within resources		users of the facilities that may close would have to use other nearby library facilities		to prepare and launch consultation this calendar year		Croydon would be able to deliver a satisfactory library service within the statutory guidelines with up to 4 fewer sites.		timescale from October 2020 to October 2021 potentially

				Place		Culture & Leisure		Leisure		No		£1,215,000		-£26,963		change to leisure centres model and closure of Purley Leisure Centre: the objecvtive with action on the leisure contract would be to preserve a leisure offer in the borough and put the contract into the position of surplus within 2 years.  Actions needed: capital investment of £100k in Monks Hill, £400k for 3G pitch South Norwood Arena, closure of Purley Leisure Centre		none: the contract is currently subsidised through supplier relief grant and management fee.  The contract may reach a surplus position towards the end of 2021 with the capital investment.		there might be a final quarter surplus 21/22, but the initial payments would repay the supplier relief grant		the actions outlined would put the contract in a far stronger position to recover and perform over the term		current users of Purley leisure facilities would have to use alternative provision.  The capital investments in Monks Hill and the Arena would satisfy unmet demand.		make capital investment and take decision not to re-open Purley Leisure Centre		the contract is at a perilous stage, as are all leisure contracts nationally.  These actions would put it in the strongest position to survive; sustaining a leisure offer for the borough, offering back a surplus to the council initially to pay back the provider relief and then to make a contribution to core.  If we do not work with GLL in this way to ensure survival we risk the failure of the provider and then the subsequent more expensive scenario of taking leisure in house.		from now

				Place		Public Realm / Culture & leisure		Parks and Open Spaces								Savings in-year for COVID related reduction in use of bowling greens (due to reduction in demand in the amount of restorative work and general maintenance at these sites due to reductions in usage).		5,000		0		None		None		This is already being delivered.		This not included in any other workstreams		Already in place.

				Place		Public Realm / Culture & leisure		Parks and Open Spaces				£4,000,000				Reduce bowling greens from 8 sites to 3 sites (Less maintenance required). Due to the consultation period required, there is no in year saving associated with this idea and the future year saving for 2021/22 is half the year saving (106k) due to the mobilisation not being ready for the start of the new financial year.		0		53,125 (in 2021/22, 106k thereafter)		Less maintenance required. Increased complaints. Increased complaints - public and political.
Increased demand on remaining officers to deliver detailed consultation(additional costs involved) and collaborations with bowling clubs and stakeholders.		Loss of amenity/Increased travel to remaining greens for some. Loss of amenity to certain users and increased travel requirements for other users. Reduction process will include opportunity for current bowls clubs to adopt management and maintenance requirements and costs.		Officer recommendation is to deliver reduction of bowling greens programme, requiring officer capacity over a 9-12 month timeframe.		This is currently included as part of WS11		21-Jan

				Place		Public Realm / Culture & leisure		Parks and Open Spaces				£4,000,000				Reduce shrub beds and bedding plants to all but major through roads into the borough.		20,000		60,000		Lower costs of bedding plants, less maintenance cost, increased public/political complaints. Capital investment of £10k to make those adjustments before savings are delivered (not accounted for in full year saving quoted).		Less visually pleasing.		Officer recommendation is to deliver this reduction 		This is currently included as part of WS11		21-Jan

				Place		Public Realm / Culture & leisure		Parks and Open Spaces				£4,000,000				Close pitch and putt		n/a		13000		Lower cost/time for maintenance. Closure of amenity may require additional capacity to deliver a public engagement exercise.		Loss of amenity for current users. (This is the only Council-run golf-related amenity in the borough.)		Officer recommendation is to deliver this reduction 		This is currently included as part of WS11		21-Apr

				Place		Public Realm / Culture & leisure		Parks and Open Spaces				£4,000,000				Stop locking/unlocking parks		n/a		8000		Overtime payments associated with this function reduced. Increased complaints. 		Possible increase in ASB, fly-tipping, incursion of travellers.				This is currently included as part of WS11		21-Apr

				Place		Public Realm / Culture & leisure		Parks and Open Spaces				£4,000,000				Deleting vacant Project Officer post		14,000		42000		This post delivered parks development projects including, infrastructure activation and commercialisation and health programmes. Deletion of this post would limit the ability to bring in external funding and resource to deliver environmentally focused projects, such as urban greening and habitat creation. 		Reduced officer capacity to respond to members of the public, Friends of groups and other external stakeholders.		Officer recommendation is NOT to take this recommendation.		This is not currently included as part of any other workstream.		21-Jan

				Resources		Law and Governance		Democratic Services & Scrutiny		Yes						Deliver CMACs, new Key Decision Threshold change and new Forward Plan without growth by making an equivalent reduction in existing committee meetings		circa £26k		circa £61k		If delivered, impact will be limited to the strain of managing the transition to the new ways of working		Implications would be beneficial for Members as well as officers		That a further 10-15 existing committee meetings be removed from the Council diary per annum to offset the growth in the Governance recommendations being presented to Council in October		The Governance Review Panel has already identified 10 meetings per annum to be deleted to partially offset the growth required to deliver its recommendations to date.  By reducing existing meetings by a further 10-15 per annum, this will avoid any need for growth.  		20-Nov

				Resources		Law and Governance		Democratic Services & Scrutiny		Yes						Cease the use of an independent chair for the Governance Review Panel from October 2020		circa £6k		circa £12k		Limited impact		A Councillor with the appropriate skillset will need to be identified to Chair the Panel and lead the implementation of remaining Governance Review recommendations		Cease the use of an independent chair for the Governance Review Panel from October 2020		As the most challenging priority recommendations will be presented to Council in October, and as Members have built strong working relationships on the panel, this would be a good opportunity for the role to be brought back 'in-house'.  The current independent chair costs £500 per meeting and anticipated spend to the end of October is £6k.		20-Oct

				Resources		Law and Governance		Democratic Services & Scrutiny		Yes						Cease the employment of a dedicated programme manager for the Governance Review		circa £26k		circa £61k		Potentially significant		In the absence of dedicated support, there will be no capacity or the necessary skillset within democratic services to support the ongoing work of the Panel.  However, this could be of limited impact if it is decided to reduce the pace of the implementation of the outstanding recommendations.		To cease the employment of a dedicated programme manager for the Governance Review		The current postholder's tenure expires at the end of October 2020, which coincides with the submission of priority recommendations to Council in October.  On that basis, there is an opportunity to not recruit to the role after October 2020.  However, it should be noted that this will leave no residual capacity or the necessary skills for the ongoing management of the Panel to take forward the remaining governance review recommendations. Expenditure to the end of October will be £38k.		1-Nov-20

				Resources		Law and Governance		Democratic Services & Scrutiny		Yes						Pause or delay the implementation of recommendations 1,2, 5, 7 and 8  of the governance review panel		circa £130k 		circa £115k		Limited impact		The recommendations have been made to improve opportunities for backbench members and residents to have greater opportunity to participate and influence local decision making.  By not progressing the outstanding recommendations, the impact on users will be to not enhance their ability to participate in and influence decisions.		To pause or delay the implementation of recommendations 1,2,5,7 and 8  of the governance review panel until such time as their financial headroom to fund them.

OR

To agree which of those recommendations are to be taken forward either in the remainder of the 2020/21 municipal year or the 2021/22 Municpal year and adjust the available budget accordingly, including making provision for suitable programme management		Recc 1 relates to improving consultation with residents
Recc 2 relates to developing local decision making fora
Recc 5 relates to making council information available through digital means and an open data approach
Recc 7 relates to improving engagement with Members
Recc 8 relates to Member Support, including the introduction of dedicated member support officers and enhancement of ICT provision		20-Oct

						CFE		Children Looked after, Quality Assurance		No		approx £18m placements 				Reduce the numbers of children in care.  
The numbers of children entering care has steadily reduced since 2019 as a result of the service.  The focus is on returning home from care where this is in the child's best interest.  A weekly care review panel chaired by the director is reviewing every local child in care to wrap support around families to return children home.  
		£500,000 is already included as an in-year savings		2021-22 placement savings estimated at £1.75m               full year staffing reductions based on reduced numbers of children in care estimated at £543,000		 2021-22 target brings LBC below the 2019 rate for statistical neighbours based on numbers rather than child and family need 
• As more children are diverted or returned from care those that are accommodated are more likely to have higher needs with higher unit costs, reducing net savings
• The impact will be cumulative as children leave care • 2021-22 target brings LBC below the 2019 rate for statistical neighbours based on numbers rather than child and family need
• Perception of raised thresholds leads to loss of partners’ commitment to holding risk confidently, increasing referrals to CSC 
• Costs of supporting families are shunted to other public services – police, health, community safety
• 2021-22 target brings LBC below the 2019 rate for statistical neighbours based on numbers rather than child and family need
• Perception of raised thresholds leads to loss of partners’ commitment to holding risk confidently, increasing referrals to CSC 
• Costs of supporting families are shunted to other public services – police, health, community safety
		• Risk that thresholds for entry to care are too high, leaving children vulnerable to harm
• Emergency entries to care rise as partners’ confidence decreases
• Costs of supporting families are shunted to other public services – police, health, community safety
• As more children are diverted or returned from care those that are accommodated are more likely to have higher needs with higher unit costs, reducing net savings
• The impact will be cumulative as children leave care 


						CFE		Early Help 		No		Whole service: £4.343m				Early Help Reconfigure as a centralised integrated offer.  Retain multi-agency teams operating out of a smaller number of sites, retaining current functions on a reduced footprint. Targeted approach offering  step down from social care and work with families on the edge of step up, to prevent escalation into more expensive statutory interventions. 		Nil		25% service reduction £1.08m     50% service reduction £2.17m 		• Reduced family support capacity in Council’s locality teams
• Less preventative early intervention work
• Increase in caseloads in SPOC, assessment, social work with families  as risks rise more social workers needed; costs shunt across services
• Increase in children subject to pre-proceedings, proceedings, child protection plans; Increase in children coming into care
• Impact on staff morale with loss of permanent staff		targeted support descalates risks of social care intervention risk of poor child & family outcomes increase 

										Part						Reconfigure across the adolescent, youth and YOS services to create a Young Croydon service
Strip out duplication in work with adolescents, building on existing proven expertise in the targeted youth, youth offending and adolescent services and bringing together into a single service.

		Nil		new service configuration to be scoped. Initial estimate £414,000 staffing savings 		• Reduced specilaist focus for this cohort of vulenrable YP
• Less preventative early intervention work
• Increase in caseloads in SPOC, assessment, social work with families  as risks rise more social workers needed; costs shunt across services
• Increase in children subject to pre-proceedings, proceedings, child protection plans; Increase in children coming into care
• Impact on staff morale with loss of permanent staff		increased risk of harm for vulnerbale adolescents    increased numbers of youg people coming into care, and becoming victims and perpetrators of serious youth violence 

										Yes						Review CWD care packages 15% reduction in care packages and family support		Nil		estimate £1.15m		  Legal challenge and Judicial Reviews at cost to the council    challenges made through the SEN tribunal process including additional costs  Ofsted scrutiny following legal and tribunal activity  Reputational damage to the council		 children’s needs no longer being managed within the home, leading to children coming into residential care

								Children loooked after and care leavers 		Part						Withdrawal of services to young people who are appeal rights exhausted 		£375000 already included as an in-year saving		£750,000		Human rights assessments complted to ensure YP needs identified reduce numbers of previously UASC care leavers legal challenges 		triple planning required as part of pathway planning to support YP through change 

								children looked after and care levers		Part						Reduce UASC to below 0.07% Home Office covering additional pressure currently funded by Croydon as effectively bearing the burden of other LA’s costs if the National Transfer Scheme was compulsory		£2.270m already included as an in-year saving		£2.27m		Relies entirely on Home Office reviewing its reimbursement policy for local authorities which provide care to unaccompanied asylum seeking children;  increasing the daily rate of payment; and considering how the funding system can be designed to better disperse UASC across the country in order to reduce pressures in some areas





Savings ideas

				Croydon Council Savings Ideas

				This list has been complied from :- suggestions from the Leader meeting  (17/8/20- Identified with **), items that were put forward

				in 20/21 but rejected by members (identified with a *)and ideas from other LA's and options that have been previously 

				discussed in Croydon. The list is not exhaustive.



				Description		Directorate				Scale £		Saving already delivered? Y/N		Comments

				Review use of / Close children's centres / provide services through Localities / out reach service **		CFE		Nick Pendry

				Early Help - Wholesale reduction of early help services, including children’s centres, youth service, early help key workers		CFE		Nick Pendry				N

				Amalgamation of statutory work in adolescent service into social work with families, social work with children looked after.		CFE		Nick Pendry				N

				More community fostering placements / more foster carers / fewer residential care placements		CFE		Nick Pendry

				Careers service review		CFE		Nick Pendry

				Schools service becomes self funding (no GF subsidy) through improved trading with schools with wider range of recharged services (occ health, HR, Finance, Audit & Investigations, Payroll, H&S)		CFE		Shelley Davis

				SEN Transport review		CFE		Shelley Davis

				charge for post 16 SEN transport *		CFE		Shelley Davis		99

				stop under 5's SEN transport *		CFE		Shelley Davis		158

				Accelerate reduction in children in care (by additional 85)		CFE		Nick Pendry				N

				Review CWD care packages (15% reductions on 18-25 care packages and family support)		CFE		Nick Pendry				N

				Increase caseload targets, with reduction on social workers by 30 FTE		CFE		Nick Pendry				N

				After school and holiday play schemes		CFE		Nick Pendry

				School crossing patrol - pass cost to schools		CFE		Shelley Davis

				Reprovide Youth services through voluntary sector / close youth centres		CFE		Nick Pendry

				UASC (NRPF) withdrawal of services *		CFE		Nick Pendry		579		N

				UASC funding over 0.07% *		CFE		Nick Pendry		500		N

				Placements review **		CFE		Nick Pendry





Service analysis

				Directorate		Department		Service		Statutory		Budget 20/21		Variance forecast at Q1		Service Description		Benefits of Service		-15%		Impact on service		Implications for users		-30%		Impact on service 2		Implications for users 2		-100%		Impact on service 3		Implications for users 3		Recommendation		Rationale		When can this be implemented by?		Proposed Saving

												Would reduce to just media management and publishing press releases. Would not have sufficient capacity to function in a crisis such as tram crash/Grenfell/flooding or sever weather.  IN addition to campaigns and enaggement, would completely stop internal comms to staff, and maintenance of intranet content		In addition to the 15% impact: Severe risk to life and limb e,.g in a crisis. Council staff not engaged or informed about council decisions. 		£905,000		Total cessation of communications service. 		Risks social harms and loss of life. Catastrophic reputational damage. Legal risk for failing to meet statutory obligations to consult, inform and warn. 		Protect with efficiencies		Service is P1 at any time, vital (life and limb) during an ongoing public health crisis, critical to communicating the changes resulting from our financial crisis, and small relative to the size of the council and population. Has never been busier, with staff working evenings and weekends, and has already reduced by 15%.  Proposed way forward is to review the service and evolve its approach, and increase digital take-up and effectiveness with the already reduced resource.		n/a		£0				Would reduce to just media management and publishing press releases. Would not have sufficient capacity to function in a crisis such as tram crash/Grenfell/flooding or sever weather.  IN addition to campaigns and enaggement, would completely stop internal comms to staff, and maintenance of intranet content

												In addition to the 15% impact, this would involve stopping support and licence costs for MORE software systems (e.g. ASC, planning, housing, education systems, corporate website and My Account).

(Note: "lights-on" essential BAU service to enable the council to function already costs £3m more than CDS revenue budget).

		Severe - majority of council services could not be delivered to residents any more, either online or offline.		£8,761,000		Catastrophic failure - all other council functions would cease to operate entirely.		Residents will be unable to access public services online, or by telephone. All council staff will be unable to do their jobs whatsoever, other than reverting to operating on paper.		Protect with efficiencies		Only potential to reduce revenue is to increase capitalisation of staffing and contracts even further. CDS is newest part of council, and has emerged from a zero-base overhaul of legacy IT dept and contracts, and then found further efficiencies. Its revenue budget is beyond lean: c.30% of 'lights-on' BAU service is already funded by capital, and we continue to incrementally reduce supplier costs and are incurring increasing amounts of technical debt that will create cost in future years. CDS cannot be cut further in real terms without drastic measures such as turning off major social care / planning / housing systems, allowing the website to become inaccurate or decommissioning it, or removing laptops and Office software licenses from staff. Given the dramatic shift to remote working and reliance on technology, it would introduce significant risks to reduce revenue further.		n/a		£0 but potential to increase capitalisation				In addition to the 15% impact, this would involve stopping support and licence costs for MORE software systems (e.g. ASC, planning, housing, education systems, corporate website and My Account).

(Note: "lights-on" essential BAU service to enable the council to function already costs £3m more than CDS revenue budget).



				Health Wellbeing & Adults		Adult Social Care 		C1410Q : ADULT SOCIAL CARE AND ALL-AGE DISABILITY DIRECTORATE		Yes		£9,262,000		-£5,600,000		Staffing costs, directors, commissioning , HOS, enhanced pensions, legal costs, social work services for disability team + moved in overspends (unachived savings due to covid)  into this budget 		Leadership, staffing, legal protection, pension costs, care act implementation  		£1,389,300		Loss of Directors, Loss of legal protection - creating overspend, further staffing cuts above the current 15% taken 		impact on loss of decision making, legal protection, service maintainance and leadership of service and meeting stat need 		£2,778,600		removal of the directorate and leadership team, legal fees not covered. Judicial Review, no leadership, safe service to residents at risk due to staffing not meeting statutory requirements of the care act 		impact on loss of decision making, legal protection, service maintainance and leadership of service and meeting stat need 		£9,262,000		JR, not meeting stat requirements, lack of leadership		impact on loss of decision making, legal protection, service maintainance and leadership of service and meeting stat need 		Protect with efficiencies		Impact is great if lose this budget in loss of leadership, commissioning and market management and meeting stat care needs - DASS role etc 		n/a		£0

				Health Wellbeing & Adults		Adult Social Care 		C1412Q : ADULT SAFEGUARDING AND QUALITY ASSURANCE		Yes		£2,879,000		£0		All safeguarding team staffing costs - section 42s, managing the safeguarding function and boards, Best Interest Assessments, Deprivation of Liberty, HOS, Co-ordinator 		Safeguards people from abuse in the statutory timelines 		£431,850		Already taken 3 BIA staff from 15% reduction.  The impact of not having this service is we will not be able to deliver the section 42 enquiry (safeguarding investigation - to keep vulnerable people safe from self neglect, financial abuse, sexual exploitation, physical and verbal abuse and institutional abuse)  		residents require safguarding practice to be in place - safeguards against abuse 		£863,700		Would create Safeguarding Adult Review carried out by external investigators due to people not being safeguarded 		residents require safguarding practice to be in place - safeguards against abuse 		£2,879,000		Lack of safeguards for our residents and not meetings statutory care act duty		residents require safguarding practice to be in place - safeguards against abuse 		Protect with efficiencies		Protect due to safeguarding requirements, new legislation (DOLs) pressure and current covid backlog 		n/a		£0

				Health Wellbeing & Adults		Adult Social Care 		C1415Q : DISABILITY COMMISSIONING AND BROKERAGE		Yes		moved to Integration and Innovation - Service Compliance 				overspend on advocacy 				£0						£0						£0												£0

				Health Wellbeing & Adults		Adult Social Care 		C1416Q : 25-65 DISABILITY		Yes		£39,833,000		-£11,559,000		All care packages, placements for people with disabilities 25-65, supports young people transitioning for children's social care, there has been no net growth added to this service for 3-4 years, but increased numbers of people requiring care.  All overspend on nursing and residential placements and increase dom care and increase complexity and numbers of people being supported.  There are limited alternatives for expensive placements.  There has been an increase of 7 new clients in physical Disability, DP 11 new clients, 5 new PD residential, in Learning disability there is an increase of 6 new res placements,  11 Direct Payments, and nursing, day care underspent. Large savings programme has not achieved what was needed. 		Provides personal care and safe environment for people with disabilities of a working age. Is a statutory service 		£5,974,950		15% staffing already taken out and no agency staff remaining. The impact of bring the overpspend of £11.5m plus an additional £5m, so total £16m would be not meeting statutory need, and Judicial Review likely.  The impact of finding alternatives to placements has a positive impact on service users and their families, - this is where the attention is needed through the Placement Programme.  Moving to the locality model will support this service to manage in budget and partnership with the VCS.  Transitions cost pressure is large - there needs to be a focus on children's coming through and focus on transformation there.  There needs to be a right sizing of the budget and good commissioning function to commission alternatives to bring the overspend down. 		Eligibale Care Needs not Met, deteriorating health, mental health and wellbeing 		£11,949,900		failure to deliver the statutory function.  There are a growing number of service users in this group and the complexity of need grows. Judicial Review risk 		Eligibale Care Needs not Met, deteriorating health, mental health and wellbeing 		£51,392,000		failure to deliver the statutory function.  There are a growing number of service users in this group and the complexity of need grows.  Judicial review risk 		Eligibale Care Needs not Met, deteriorating health, mental health and wellbeing 		Protect with efficiencies		service already overspending.  Direct payment by default will have positiove impact on spend. (£125k aportioned) and also £125k in year of domestic care stopping.  		in year DP transfer and proportion of dometic care stopping 		£250,000

				Health Wellbeing & Adults		Adult Social Care 		C1420Q : TRANSFORMATION AND CLIENTING		Yes		moved to Integration and Innovation  								£0						£0						£0												£0

				Health Wellbeing & Adults		Adult Social Care 		C1430Q : ADULT MENTAL HEALTH SOCIAL CARE		Yes		£8,920,000		-£45,000		Staffing for integrated Mental Health service with Slam providing social work,  Approved Mental health Practitioner function (MH act assessments). 15% staffing not taken.  Croydon is an outlier in London for staffing spend being low and in staff numbers in post for MH services so reducing would increase this negative position.  Over 200 staff in the partnership.  30.85 posts funded from this + 15.8 AMHPS.  The remaining spend is packages and placements for people with MH needs. 		Social Care support for people with MH needs. Integrated service in SLAM, carries out the MH Care Act assessments statutory function for adults. Slam already subsidise the service.  The area to bring down spend is to ensure timely and appropriate step down from placements to supporting living and own homes with wrap around support to support with medication, return to employment and crisis avoidance, suicide prevention and intervention. 		£1,338,000		Risks would be care needs not met, in a time of increasing MH crisis due to Covid-19.  The timeliness of statutory MH assessments would be impacted and more acute beds would be required if this service is not in place as this team keep people at home to avoid admission and support on discharge. There would be a negative impact on our partner Slam if cut the service.  				£2,676,000		failure to deliver statutory function, suicide increase, crisis intervention impacted and Slam impact too great.  Impact on whole facility unit of not receiving timely MH support. Homelessness, relationship breakdown,  unemployment, substance misuse and crime increase. 				£8,920,000		failure to deliver statutory function, suicide increase, crisis intervention impacted and Slam impact to great.  Impact on whole facility unit of not receiving timely MH support. Homelessness, relationship breakdown,  unemployment, substance misuse and crime increase. 				Protect with efficiencies		Increasing demand on mental health services, risk of JR and iidivudal and family crisis 		n/a

				Health Wellbeing & Adults		Adult Social Care 		C1431Q : DAY SERVICES		Yes		moved to provider services? 								£0						£0						£0												£0

				Health Wellbeing & Adults		Adult Social Care 		C1431Q : PROVIDER SERVICES		Yes		£6,789,000		-£187,000		In-house provision, Extra Care for older people, Learning disability including day provision (active lives), Careline+ response service, Dementia services, carers support, shared lives (under 65s disabilities accommodation and support) CQC registered provision with registered managers.  		Accommodation and care for older people as alternative to expensive residential care, home for life, releases larger properties, daytime occupation for people with disabilities and dementia - supports and provides respite for carers, shared lives is an excellent alternative to restrictive expensive placements and good step down through transitions for younger adults.  Cliff project assists young mums in accommodation and support to trantion into independent living.  Supports people with Learning Disability, Mental Health step down out of hospital, gives people family home environment.  Has Outstanding CQC rating, requires investment to grow to support placement reduction costs and outcomes improvement. 		£1,018,350		Overspend created by covid-19 and insourcing of extra care services to improve the service.  Use of agency staff while staff sick due to Covid. 15% staffing not taken from here.    Creating centres of excellence for dementia and day provision that is re-provided as oureach will be positive but is MTFS not in year 		Stopping the service will have negative impact and eligible needs not met and risk of JR.  Changing the way we delover services, such as dementia centres of excellence and day provision as outreach will have positive impact (requires invest to save and is MTFS not in year saving) 		£2,036,700		Increase in overspend in packages and placements and carer breakdown, failure to meet stat need/JR 		Stopping the service will have negative impact and eligible needs not met and risk of JR.  Changing the way we delover services, such as dementia centres of excellence and day provision as outreach will have positive impact (requires invest to save and is MTFS not in year saving) 		£6,789,000		Increase in overspend in packages and placements and carer breakdown, failure to meet stat need/JR 		Increase in overspend in packages and placements and carer breakdown, failure to meet stat need/JR 		Protect with efficiencies		Protect this year, except closure of PSH which does not bring cash savings but does release an asset.   Begin re-design for MTFS centres of excellence and day provision as outreach reprovided.  £20k in year savings by  shared lives vacancies filled. 		2023		£1,018,350

				Health Wellbeing & Adults		Adult Social Care 		C1432Q : OBC COMMISSIONING (older adults social care) 		Yes		£6,437,000		£0		Budget was reduced by £2m last year, due to movement to provider services for extra care. OP commissioned contracts in scope of the alliance, Insourcing costs of extra care sit in here (£1.5m), equipment pooled budget and the PFI care homes that are due to come in house with additional cost to the council		funds the PFI care homes contract for block placements avoiding other placements costs, funds the equipment pool and other contracts for older adults statutory needs and the community fund to the VCS to meet older adults needs.  		£965,550		unable to return the PFI care homes to the council, meet equipment needs for hospital discharge and would mean reduced funding to the VCS community fund 		lack of apprpriate placements, unable to meet stat need and support hospital discharge and older adults needs. 		£1,931,100		increase in placement spend, removal of funding to VCS in its entirety, closure of care homes, JR 		lack of apprpriate placements, unable to meet stat need and support hospital discharge and older adults needs. 		£6,437,000		increase in placement spend, removal of funding to VCS in its entirety, closure of care homes, JR 		lack of apprpriate placements, unable to meet stat need and support hospital discharge and older adults needs. 		Protect with efficiencies		placement claims already made through NHS covid claim		n/a		£0

				Health Wellbeing & Adults		Adult Social Care 		C1433Q : OBC PROVIDER SERIVCES - SOCIAL CARE (older adults) 		Yes		£20,605,000		-£9,263,000		Budget reduced by £1.3m even with an £8m overspend for a £9m pressure exists.  The spend in this code is all care packages, nursing, residential and domiciliary care packages for older people.  All the LIFE service and integrated provision to support hospital discharge.  Social work and social care staffing for Older People locality team. 		Provides personal care and safe environment for older people.  All statutory care assessment, mental capacity act, hospital discharge, and community locality social work.  Undeliverable savings and budget reductions plus increased demand and covid-19 all compounding the overspend position. 		£3,288,470				Unable to meet assessed stat need, criris for families and deteriorating health and MH 		£6,181,500		Unable to ensure packages put in place for assessed stat need 		Unable to meet assessed stat need, criris for families and deteriorating health and MH 		£20,605,000		Unable to ensure packages put in place for assessed stat need 		Unable to meet assessed stat need, criris for families and deteriorating health and MH 		Protect with efficiencies		proportion of Direct payment by defauly (£125k in year) and proportion of the dom care domestic care stopping apportioned (£125k) plus the benefit of placement programme in year 3 (£1.15m 2023) and saving from CHC transfer (300k in year) + £2.3m NHS covid and support in year 		£550k in year, remainder 2022/2023 (placements improvements) 		£3,000,000

				Health Wellbeing & Adults		Adult Social Care (Integration and Innovation) 		C1415Q : SERVICE COMPLIANCE		Partially		£1,580,000		-£506,000		Funds the business and service compliance function and business support (supports stat function) as well as adhoc demand led spend on - advocacy and legal etc...overspend on advocacy (£150k) and Translation and Interpreting and legal fees (one high cost case), Business Support overspend brought over from Resources dept., and carers grant 		These advocacy and legal elements demand led services and do not have a choice to remove advocacy and legal protection.  The provider payments and DP function has been reduced through the 15% staff review and any further cut will mean payments are not made and service users and providers at risk.  Statutory Compliance function - complaints would not be concluded in timely way. Business support ensures the stat functions, including high income collections levels are maintained. 		£237,000		£630k already taken out through 15% staff review. Business support supports front line delivery of statutory services and is unable to be cut further without serious negative impact.  The demand led spend such as legal is likely to increase given other reductions. Provider payments would not be made unless function absorbed in other finance roles that are already stretched. 				£474,000		£630k already taken out through 15% staff review. Business support supports front line delivery of statutory services and is unable to be cut further without serious negative impact.  The demand led spend such as legal is likely to increase given other reductions. Provider payments would not be made unless function absorbed in other finance roles that are already stretched. 		provider payments not made so services stop, Direct Payments not procesed so services stop, complaints not answered in timely way.  Business Support function would not support front line so service users stat needds unmet.		£1,580,000		£630k already taken out through 15% staff review. Business support supports front line delivery of statutory services and is unable to be cut further without serious negative impact.  The demand led spend such as legal is likely to increase given other reductions. Provider payments would not be made unless function absorbed in other finance roles that are already stretched. 		provider payments not made so services stop, Direct Payments not procesed so services stop, complaints not answered in timely way.  Business Support function would not support front line so service users stat needds unmet.		Protect with efficiencies		maintain payments to providers and direct payment management and complaints and service compliance function 		n/a		£0

				Health Wellbeing & Adults		Adult Social Care (Integration and Innovation) 		C1420Q : CHANGE AND INNOVATION		No		£1,656,000		£0		Saving programme delivery, achieved £2.08m savings in 19/20 and £9.8m savings to date in 20/21 .  Integration function delivered here and delivering the Localities vision.  Shielding function delivered here, lead and delivered all redeployed staff. 		Delivers the ASC savings and efficiencies, new models of care and integration with NHS and Localities model and introduction of Community Led Support (Strengths based practice) and Liquid Logic.   Delivers Peer reviews, Scrutiny, Cabinet, and full enabling support to department.  Supports the ASC HOS with day to day delivery, taking risk away from non delivery of statutory care. 		£248,400		15% already taken, any further cut would be 30% and impacts the delivery of transformation and efficiencies.  		services not transformed and needs not met and servie cuts required would be deeper. New case maangement not in place.  		£496,800		significant impact and expected non delivery of areas suggested above to deliver savings and changes for outcome improvement 		services not transformed and needs not met and servie cuts required would be deeper 		£1,656,000		savings not delivered, no transformation or integration pace 		services not transformed and needs not met and servie cuts required would be deeper. New case maangement not in place.  		Protect with efficiencies		maintain service to ensure savings delivered and services modernised and meeting legislation requirements and avoid further service cuts 		n/a		£0

				Place		Parks & Open Spaces		£3,900,000				Provision of strategic and operational functions in the boroughs parks and open spaces		The service plays a key role in residents health and mental wellbeing as well as providing places where biodiversity can flourish		£585,000		Reduction in frequency of grass cutting to every 7-8 weeks, no locking/unlocking of parks, reduction in frequency of emptying of litter bins, reduction in scheduled maintenance, bowling greens and other sporting surfaces reduced		Not as visually pleasing, potential increase in ASB, increased litter, fewer maintained sports areas, longer for enquiries to be answered.		£1,170,000		Statutory duties(maintenance of SSI areas, H&S inspections for playgrounds) prioritised, grass cutting frequency increased to 10+ weeks, greater reliance on FoP groups, legging up limited to access issues/impaired sight lines only. Service moves toward being activities being reactive to complaints rather than having planned activities. Ornamental gardens grassed over. Reduced conservation work. Parks lose their 'Green Flag' status		Parks and open spaces become less pleasant places to spend time in. Less diverse range of activities within parks. Large areas of the borough look untidy due to time it takes for scheduled cutting/maintenance to take place. 		£3,900,000		Removal of play areas as they can no longer be maintained. No strategic planning or maintenance of parks. Reliance on private contractors to do emergency works only. Parks and open spaces left overgrown, with no maintenance of facilities. Some parks need to be locked up permanently. A danger to public safety and an area of conflict with the Leisure Contract and other Council services who have responsibility for maintaining other areas of the parks. Increased crime, impeded access both in parks and on residential streets. High number of complaints to the Council.		Many residents stop using  parks and open spaces altogether as they no longer feel safe in the space, and the spaces themselves become less attractive areas to spend time in. Less physical activity taking the borough has a negative toll on physical and mental wellbeing of residents.						21-Mar		As detailed

																				£0						£0						£0
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Forecast Outturn (Overspend) 

Note – info as at August, Previously £49m at q1, figures subject to change

£m
Aug Covid return - additional expenditure 32.3
Aug Covid return - lost income 12.0
Aug Covid return - unachieved savings 26.2
Gross impact of Covid 70.5
Govt grants covid 1,2 and 3 -23.5
Govt grant -  income compensation - estimate -5.0
net impact covid 42.0
Exceptional Items UASC 3.3
19/20 final accounts adjustment TBC
Contribution to reserves 5.0

50.3


tables emergency budget

																				WORKINGS

				£m																Immediate Measures 		£m saving		Category		one off £m		reoccuirng £m

		Aug Covid return - additional expenditure		32.3																Health		-2.1		Health funding				-2.1

		Aug Covid return - lost income		12.0																Health		-5.5		Health funding		-5.5

		Aug Covid return - unachieved savings		26.2																Contract savings		-2		Contract savings				-2.0

		Gross impact of Covid		70.5																Transformation funding		-1.5		Transformation funding		-1.5

		Govt grants covid 1,2 and 3		-23.5																		-11.1

		Govt grant -  income compensation - estimate		-5.0																Resources Dept

		net impact covid 		42.0																Democratic Services - CMAC		-0.026

		Exceptional Items UASC		3.3																Democratic Services - Gov Review		-0.006

		19/20 final accounts adjustment 		TBC																Democratic Services - Gov Review		-0.026

		Contribution to reserves		5.0																Democratic Services - Gov Review		-0.13

				50.3																L & D post		-0.05		qqaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa

																				VCS grant reduction		-0.02

		Savings Options																		Communities Team - staff		-0.009

				£m		RAG		One Off 		Reoccuring												-0.267		Resources Dept		-0.3

		Health Funding		-12.1				-10		-2.1										Additional Savings options

		Transformation funding		-2.5						-2.5										PH contingency		-1		Public Health funding 				-1

		Use of CIL		-2.2				-2.2												Health - Covid Aug		-2		Health funding		-2

		Contract savings		-2.0						-2.0										Health - Covid future months 		-2		Health funding		-2

		Staff savings 		-2.0				-2.0												ASC - direct payments		-0.25		ASC 				-0.3

		Capital programme review		-1.7				-1.7												ASC - Dom Care		-0.25		ASC 				-0.3

		Childrens services		-1.1						-1.1										Childrens placements 		-0.5		childrens placements				-0.5

		Parking fees		-1.0						-1.0										Health Funding - CHC children		-0.5		Health Funding 				-0.5

		Public Health funding 		-1.0						-1.0										Transformation funding - adults 		-1		Transformation funding		-1

		Non essential expenditure		-1.0				-1.0												Non essential expenditure 		-1		non essential expenditure		-1

		Adult Social Care		-0.5						-0.5												-8.5

		Bulky waste		-0.4						-0.4

		Resources Dept		-0.3				-0.3												previous savings 

		FM 		-0.1				-0.1												Review Childrens centres		-0.25		Childrens				-0.3

		Library book fund		-0.1						-0.1										ASC Externally provide day services		-0.03		ASC				-0.0

		SEN transport - under 5's		-0.1						-0.1										Cease under 5 SEN transport		-0.05		SEN Transport				-0.1

				-27.9				-17.3		-10.6										Library book fund		-0.05		Library book fund				-0.1

																				SFC - bulky waste		-0.359		Bulky waste				-0.4

		GAP		22.4																Review of capital prog		-1.7		Capital Programme savings		-1.7

																				FM savings		-0.104		fm		-0.1

																				Family saveguarding		-0.3		Childrens				-0.3

																				Parking income - 30 p increase		-1.023		Parking Income				-1.0

																						-3.866



																				Staff savings		-2		Staff				-2

																				Use of CIL		-2.2		CIL		-2.2

																						-4.2

																						-27.933				-17.3		-10.7





MTFS

								Annual saving required

								2021/22		2022/23		2023/24		Total

								£m		£m		£m

						Savings 		-47.1		-15.8		-16.2		-79.1





kk sheet

		Budget Gap 14/9/20

		Katherine - JUNE MHCLG RETURN		£M

Taylor, Lisa: Taylor, Lisa:
June return				Lisa AUG MHCLG RETURN		£M

Taylor, Lisa: Taylor, Lisa:
Aug return
						Simon Hall £m



		June Covid return - additional expenditure		26.293				Aug Covid return - additional expenditure		32.258

		June Covid return - lost income		12.516				Aug Covid return - lost income		12.014

		June Covid return - unachieved savings		31.747				Aug Covid return - unachieved savings		26.197

		Gross impact of Covid		70.556				Gross impact of Covid		70.469

		Govt grants covid 1,2 and 3		-23.5				Govt grants covid 1,2 and 3		-23.5

		estimate income compensation 		-5				estimate income compensation 		-5						-5

		net impact covid 		42.056				net impact covid 		41.969

		Exceptional Items UASC		3.3				Exceptional Items UASC		3.3

		19/20 final accounts adjustment 		TBC				19/20 final accounts adjustment 		TBC

		carried forward overspend from 19/20		0.186				carried forward overspend from 19/20		0		zero as already reduced from GF reserves  - line 20 below

		Conribution to reserves						Conribution to reserves		5

				45.542						50.269						-5

		immediate measures		-11.1				immediate measures		-11.1						-12.1

		savings options 2.9.20		-0.267				savings options 2.9.20		-0.267

		additional savings options 		-8.5				additional savings options 		-8.5						-7.5

		savings options cabinet / ELT discussion 2.9.20		-3.866				savings options cabinet / ELT discussion 2.9.20		-3.866						-3.1

		Use of GF reserves		-10.1				Use of GF reserves		0

		Use of CIL						Use of Cil		-2.2						-2.5

		Staff savings						Staff savings		-2						-2.2

		Savings total		-33.833				Savings total		-27.933						-27.4



		gap 		11.709				gap 		22.336						-32.4







summary

		Lisa 		£M		Sub total		See Tab		Notes

		Q1 Variance		49



		Immediate Measures 		-11.1				imm measures

		Govt SFC scheme		-5						estimate

		Gap ELT session 2.9.20				32.9



		2.9.20 ELT Session 

		In year savings options 

		previous savings 		-0.38				previous savings

		SFC - bulky waste		-0.359				bulky waste

		Review of capital prog		-1.7				capital

		Revenue projects review		-0.404				rev proj stop

		Parking income - 30 p increase		-1.023				parking

				-3.866

						29.034

		7.9.20 elt session options 

		Resources		-0.267				Resources

		PH Re use contingency fund		-1.00				ELT 7.9

		Additional Funding received from Health 		-4.00				ELT 7.9

		Direct Payments - implement as default for all new cases		-0.25				ELT 7.9

		Release element of allocated £2m transformation funding 		-1.00				ELT 7.9

		Dom. Care 		-0.25				ELT 7.9

		Children's Placements (LAC) - reduce 		-0.50				ELT 7.9

		Health Funding for Childrens CHC		-0.50				ELT 7.9

		Stopping all non-essential spend		-1.00				ELT 7.9

				-8.77

		GAP				20.3

		reverse Pensions in q1								action in q2 monitoring report

		More Contracts savings include in q2		-1						£2m already included in immediate measures

		CIL for VCS grants		-2.2				CIL

		Staff 15%		-2

		19/20 accounts adjustment - Housing Benefit 								Estimate - subject to finalising accounts 

				-5.2

						15.1

		Genaral Fund reserves

		GAP				15.1





contracts

				Contracts project - summary of option against targets 

				Area 		Target savings figure		Potential in year savings identifed 		Agreed in year savings options 

				Resources 		£168,520		£203,000		TBC with ED

				Place		£658,893		£2,327,390		TBC with ED

				CFE		£143,241		£301,000		TBC with ED

				HWA		£408,291		£500,000		TBC with ED

				Total		£1,378,945		£3,331,390

				Sum of savings by type

				One off

				Perm budget reductions





RESOURCES





ADD SAVINGS





CIL





imm measures

		Measure & Lead Officer		Description		SRO 		Agreed		Realistic in-year savings indicated to the PMO		Year on year saving (include in MTFS)?		Savings banked		RAG rating		Update and next actions at 10 September 2020

								Full Year Target 20/21

		Staffing		·        All vacancies are frozen: no recruitment		SRO Shifa Mustafa (Interim Chief Executive)		£21,403,000		£2,000,000		Y		TBC		Amber		Layers and spans review to be considered as a design principle for the organisation, and potentially as a lever for reducing our number of managers and a tool to help us get to a 30% reduction of costs in 2020/21. Proposal / options for how the design principle will be implemented to be reported to ELT (SM).

		·        Recruitment freeze - Sue Moorman 		·        Significant reduction in the number of managers at all levels

		·        Layers and spans review - Sue Moorman 		·        Permanent 15% reduction in staff numbers with exemplification of impact upon services, supported by a voluntary redundancy scheme, part-time options, flexible retirement, redeployment.														Data for first quarter to be captured re staffing spend to look at trajectory re saving (SM).

		·        Staffing reductions - Sue Moorman 		·        Reducing the numbers of agency staff in all areas, contracts terminated unless work is demonstrably essential and cannot be delivered otherwise.

		·        Use of agency staff - Sarah Hayward 																Agency change from target to process - enabler of 15% staffing target.  Further reductions in agency spending being reviewed alongside additional controls.

		·        Review of consultancy contracts - Yvonne Murray		·        Terminate or suspend consultancy contracts (except where driving savings / income generation)		SRO Shifa Mustafa (Interim Chief Executive)		£714,000		TBC		Y		TBC		Red		Contact being made with procurement re composite list and meet with all budget holders (YM)



		Spending controls		·        Immediate stop on all forms on outlay where essential services will not be significantly affected.		SRO Guy Van Dichele (Executive Director Health, Wellbeing & Adults)		£675,000 (non-essential spend)		£675,000 (non-essential spend)		Y (freeze)		TBC		Amber		Budget codes identified for non-essential spend.  

		·        Freeze on all non-essential expenditure - Paula Murray																No double counting anticipated. Working with finance to pull together an organisation-wide forecast to monitor spend (GH).  Consideration being given to other spend types to attempt to control further expenses (GH).



																		Linked in with finance to capture year on year savings within the MTFS.



																		Project pipeline created and cross checked with capital review programme.  HRA and capital funded projects moved out of scope, leaving projects with total revenue value of £2.3m in scope.



																		Informal Cabinet meeting agreed the stope/defer decisions.  Services to be advised and saving confirmed (GH).



				 

		·        Deferral of all new revenue projects – Gavin Handford		·        All new revenue projects are deferred except where they generate a net saving in the current year. This includes acquisition of / investment in assets.

								£400,000 (projects)		£404,000 (projects)



								Cost avoidance (Covid19)

												N (deferral)		TBC

		Savings & growth proposals: Review of all planned budget savings and growth - Heather Cheesbrough		A review of all savings in the 20/21 budget. Where savings are being reported as undeliverable or at risk, a deep dive to be carried out into what can be achieved. Budgeted growth to be reviewed and where possible deferred.		SRO Shifa Mustafa (Interim Chief Executive)		£3,400,000		TBC		Y		TBC		Red		Report to ELT, recommendations around individual Issues, such as decisions and where it should be reviewed, report back on the cases where there is no saving and the reason why (captured in the CLT and ELT conversations).   Recommendations about process and how we deal with savings going forward i.e. a savings tracker (possibly managed by finance), comment on late implementation i.e. parking where decisions were last December.  



																		Analysis completed and being reviewed by finance to monitor / track progress as part of the monthly budget monitoring process.  Finance to confirm the realistic in year savings (MD).

		Savings & growth proposals:		Consideration of proposals already worked up but not approved from last budget round that could deliver an in-year saving.		SRO Shifa Mustafa (Interim Chief Executive)		£5,235,000		£350,000		Y		TBC		Amber		Proposals reviewed by ELT and Cabinet, with support to develop ideas in greater detail and report to Informal Cabinet on 9 September.

		Review of savings and income proposals previously considered but not approved - Shelley Davies										(although some will be one off)						PMO resource allocated to collate details.  Work combining with search for additional savings and income generation 



		Savings & growth proposals:		·      Departments to put forward additional proposals for in-year spending reductions. 		SRO Shifa Mustafa (Interim Chief Executive)		£2,500,000 (additional proposals)		£591,000 (additional proposals)		Y		TBC		Amber		Working with heads of service to ensure any proposals are ‘bankable’ 

		·        Additional departmental savings & income generation options - Steve Iles																Deliverability plan to be created, embed in PID (SI).



																		Additional areas of search identified through external benchmarking and discussions with Cabinet Members.  



																 



		Savings & growth proposals:		·      A review of fees and charges forecasts for 20/21 and any opportunities to increase revenues; to include parking		SRO Shifa Mustafa (Interim Chief Executive)		£3,000,000 (fees and charges)		£359,500		Y		TBC		Amber		ELT and Cabinet reviewed and approved proposals for in year fee changes in some parts of place services.  

		·        Fees and charges - Steve Iles

																		Further review to be completed.  Confirming additional resource requirements to undertake detailed review of fees and charges across council looking at charging policy, costing, market rates etc and recommending increases, funded on invest to save basis if necessary.



																		Recommendation to capture saving where forecast income exceeds budget.



																		For noting:

																		Concerns about internal charging

																		Quality of financial information and support

																		Some services did not respond



		Funding streams:		·        A review of whether costs are being accurately charged to other funding streams such as the HRA, Public Health Grant and other grants, Pension Fund, and capital. To include a review of recharges. 		SRO Lisa Taylor (Director of Finance, Investment and Risk and S151 Officer)		£500,000 (review)		£125,000 costs can be recharged across full year		Y		TBC		Red		Hazel Simmonds to look at support for Neil Williams on funding streams project.  Neil Williams to meet with all directors/heads of service/finance lead of each funding stream to establish what can be offset from the general fund against these funding streams.  We can charge retrospectively, therefore have more time, however will need to update to MHCLG on course of action

		·        Review of spending against other funding streams – Neil Williams









		Funding streams:		·        To consider the use of capitalisation of revenue expenditure in line with the government’s Transformation Funding scheme 		SRO Lisa Taylor (Director of Finance, Investment and Risk and S151 Officer)		£1,500,000 (TF)		£2,646,413 (TF)		N		£1,500,000		Green		Transformation target is £2.6m, £100k is dependent upon communities.  SH to pick up with Gavin Handford. HS to pick up with ED Place and Director Finance re capital receipts and governance BXB.  More robust process for decision making re transformation monies to be in place

		·        Review of the use of Transformation Funding in 20/21 – Sarah Hayward



		Business model change:		·        To identify savings based on home working being continued at or near current levels post Covid19, consolidate new ways of working/future delivery model developed during Covid19 crisis in social care and other front line services, and look at opportunities to accelerate the digitisation of council services to support this and remove double counting 		SRO Hazel Simmonds (Executive Director, Localities and Residents Pathway)		£332,000		£352,000		Y		TBC		Red		Savings to be picked up via other work-stream and NW to provide assurance around this (Freeze on non-essential spend). Ian O’Donnell to pick up with finance director re invest to save, Neil Williams to meet with all ED's, re what is possible through forthcoming budget proposals around digital,  Neil Williams to take report to Cabinet that sets out how we preserve current ways of working (ie WFH) and sets out successes. 

		·        Consolidate savings from working from home, digital delivery, and accelerate digital implementation – Neil Williams

















		Partnerships - Rachel Soni		Consideration of partnership arrangements, possible renegotiation or acceleration of planned change, NHS payments 		SRO Guy Van Dichele (Executive Director Health, Wellbeing & Adults)		£6,200,000		£5,700,000 (one-off Covid)		N		£5,500,000		Green		Letter received from NHS confirming financial contribution, in year and in future years.



																		Discussions continuing with partners regarding further financial contributions where council activity delivers savings / improvements for partners.





										£2,100,000 (recurrent charge)		Y		£2,100,000		Green

		Review of capital programme - Stephen Tate		The council has a large capital programme. The review will identify underspends, spending that can be reprofiled into a later year, and projects that can be deferred indefinitely or stopped		SRO Shifa Mustafa (Interim Chief Executive)		£20,000,000		£2,000,000		Y (where project cancelled)		TBC		Amber		Review of capital programme noted at ELT and Cabinet, with agreement on savings proposals.  



												N (where project deferred)						Stretch target to be agreed as part of a further review of capital programme to identify further savings options.



																		Formal report will be required confirming changes to capital programme (ST)

		Review of contracts - Sarah Warman		Systematic and prioritised review of contracts with a view to negotiating reductions add commissioning and insourcing activities		SRO Guy Van Dichele (Executive Director Health, Wellbeing & Adults) 		£1,300,000		£3,300,000		Y (where contracts amended)		£2,000,000		Green		26 providers have been approached – 10 have responded with £185k worth of ideas in total

										(stretch target agreed)								Directors to follow up with providers and sign off as and when needed; may not want to take up all options.

												N (where spend lower due to Covid)

																		Can we track actual contractors in one place, dedicated finance resource needed



																		Approach further providers regarding savings opportunities. 



		Social care placements and process:		Modelling reductions in LAC arising from investment in prevention.		SRO Jacqueline Harris-Baker (Executive Director Resources)		£500,000		£500,000		Y		TBC		Amber		Track Early Help & LAC savings via the immediate measures going forward, to provide the extra scrutiny this forum can provide.  Any spike in costs due to Covid should be recorded as Covid related so monies can be claimed back from the government. 

		·        Early Help / Looked after Children – Nick Pendry







						TOTAL		£67,659,000		£21,102,913		N/A		£11,100,000



						Change from last update

								£0		£604,000		N/A		£0





previous savings

		Area		Description		Original value		In year saving

						£0		£0

		CFE		Review of children’s centres		500		250

		CFE		Youth service		200

		HWA&GH		Cherry orchard		370

		HWA&GH		Age UK info / advice		250		TBC

		HWA&GH		Externally provide day opportunities		300		30

		HWA&GH		Non statutory advocacy		100		10

		HWA&GH		Reablement offer		300		TBC

		Place		Charge for clinical waste		250		50

		Place		Charge for post 16 SEN transport		99

		Place		Stop under 5’s SEN transport		158		50

		Area		Description		Original value		In year saving

						£0		£0

		Place		Stop free parking in district centres		150

		Place		Library book fund		100		50

		Place		Cease future SEN insourcing		100

		Place		Charge management agents for contaminated waste		92		35

		Place		Charge for delivery of new bins		253		105

		Resources		Commissioning and contract management		218

		Resources		Reduce Learning and Development offer		105

		Resources		Reduce solicitors for Childrens services		100

		Total				2,236		580		implement green ones

								380





bulky waste





Capital





rev proj stop





parking





Developed savings ideas

				Directorate		Department		Service		Statutory		Budget 20/21		Variance forecast at Q1		Savings idea		In year Saving £		Full Year saving £		Impact on service		Implications for users		Recommendation		Rationale		When can this be implemented by?

				Resources		HR		HR - L&OD				642k 		(50k) 		residual post reducion and not creating a commissioning budget for key skills development for org		50k		50k		reduces flexiility of service to commission in required key skills training that cannot be delvered internally		reduced training offer 

				Resources		HR		cross council centralisation to L&OD 				968k est		tbc		Centralise L&D spend, commission corporately		unlikely  - as spending restrictions will be captured in individual budget monitoring for 20/21 comittment s		200k		Efficiency improvement - better control and consistency over spend - by agreement only		improved and fairer process for training commissioning 

				Resources		Digital & Comms		Comms & Engagement		Part		£0		£0		Communications media - move to digital only / no leaflets, booklets, mailouts etc. incl Your Croydon print and distribution		50,000		50,000		Only the 40K people who subscribe to council email alerts (c.10% of population) plus those who happen to see social media content will get info about service changes and council news (as opposed to 155K households who receive Your Croydon)		Majority of residents will not receive messages e.g. about public health, changes to services they rely on, and council successes. Digitally excluded people (e.g. on low incomes) will be disadvantaged. Failure to meet statutory duty to inform and warn during public health crisis. 		Do not cut. Longer term workplan needed to phase down paper comms and increase digital takeup, and mitigate inclusion risks		Your Croydon: 25K per issue. Budget covers 2 issues per year. Additional 50K assigned from members' community fund in 2019-20 to enable 4 issues total (2 already delivered).  Other corp comms print materials have negligible cost (e.g. JC Decaux posters breaks even due to 3rd party partnerships). Other depts' print output already dropped to near zero through other controls (non-essential spend)		Immediate

				Resources		Policy & Partnership		Communities Team		Part		£1,224,000		£424,000		Recharge VCS Community Fund spend to CIL		£2,250,000		£2,250,000		None - this is a budget recharge		None - this is a budget recharge		Implement		This retains VCS investment whilst reducing demand on the revenue budget		Immediate

				Resources		Policy & Partnership		Communities Team		No		£100,000		Nil		Freeze VCS small grants		TBC		£100,000		This would reduce the Council's flexibility to respond to emerging needs within the community, and provide small investment for larger community impact.  It reduce support to grass routes levels.		This would result in a reduction in spend with VCS groups		Implement		This is a relatively small proportion of our VCS support, and ward councillors could continue to support through ward budgets		Immediate

				Resources		Policy & Partnership		Communities Team		No		£1,010,000		-£185,000		Staff Reduction (per FTE, up to 3)		£9,167		£55,000		The team is very small.  Each FTE would reduce capacity by 25%, which could only be achieved by reducing the work undertaken.		This would reduce the corporate capacity to build and maintain VCS partnerships, coordination and support for fundraising.		Implement 1 FTE		Lined to above - if we are providing less grants, there is opportunity to reduce the capacity of the team.		20-Feb

				Resources		Policy & Partnership		Policy Team		No		£1,010,000		-£185,000		Staff Reduction (per FTE, up to 3)		£9,167		£55,000		The team is very small.  Each FTE would reduce capacity by 25%, which could only be achieved by reducing the work undertaken.  		Support for policy work will be reduced, with less resource able to support colleagues.		Do Not Implement		At a time of key change, where we have identified needs for change and stronger governance, retaining capacity in this already small team will be critical.  For example, we will be unable to strengthen key areas such as manifesto tracking and service planning with this reduction.		20-Feb

				Resources		Policy & Partnership		Leader's Office		No		£203,000		Nil		Staff Reduction (1 FTE)		£7,500		£45,000		The team is very small, and this would reduce capacity by 25%.  		Each Member of the team would need to support 1-2 additional Cabinet Members, impacting the time and support available for each Cabinet Member		Do Not Implement		Cabinet leadership during the next 18 months of significant change will be critical, and to provide the support and capacity during this time will be essential		20-Feb

				Health Wellbeing & Adults		Adult Social Care		Provider Services		Part		£369,000		-£194,382		Peter Sylvester Centre (Day Provision for 25-65 with Complex Disabilities) - Do Not Reopen		0		0		Staff redeployed to Outreach day provision. Alternative packages of care may have to be provided at a cost. Council owns building, no lease termination required		Service users statutory needs will need to be met in a different way - no consultaton required		Do Not Reopen provision & cost alternative provision		The building could be sold as an asset for development and/or redeveloped for supporting living and other accommodation and this aligns with our Active Lives model of non building based day provision.  Link with Place and wider list of buildings. 		Implementing already - service not reopening but building needs decommissioning - difficult to unpick costs so minimal savings from building closure

				Health Wellbeing & Adults		Adult Social Care		Provider Services		Part		£96,000		£39,482		Cherry Hub Garden Centre - Closure		0		0		Delete 1 FTE (carrying 1 x vacancy and 1 agency left), closing garden centre completely		The service users who volunteer would need to be supported to find other activities or volunteering opportunities and associated costs		Options appraisal required 1. Transfer to VCS for minimal saving 2. Expand with a view to enabling day service savings 		Impact of closure is greater than saving it generates in financial and service outcome terms		n/a 

				Health Wellbeing & Adults		Adult Social Care		Older People Operations		No						Domestic Care - not agreeing any new non Statutory care and support packages (Shopping etc.) - Cost Avoidance - on a basis of 4 new packages a week for 26 weeks		£73,000		£73,000		Impact on Front Door and Assessment/Signposting, Voluntary and Community Sector (increase in Demand), legal costs/potential challenge, increase safeguarding, provider market development/engagement		May accelarate need of statutory intervention (e.g. hoarders may require more deep cleans) 		Policy decision to no longer fund domestic care packages unless case by case risk assessments demonstrate clear requirement		Cost avoidance & lessons learned from Shielding (taking a preventative asset based approach)		6 week consultation would be required - 1st December implementation

				Health Wellbeing & Adults		Adult Social Care		Older People Operations		No						Domestic Care - reviewing and ending circa 250 In Year current (308 Full Year) non Statutory care and support packages (Shopping etc.)		£175,500		£432,432		Staff time (Reviewing packages), Voluntary and Community Sector (increase in Demand), legal costs/potential challenge, increase safeguarding, provider market development/engagement		May accelarate need of statutory intervention (e.g. hoarders may require more deep cleans), increased cost to vulnerable residents - e.g. paying a cleaner 		Policy decision to no longer fund domestic care packages unless case by case risk assessments demonstrate clear requirement		Cost savings & lessons learned from Shielding (taking a preventative asset based approach)		Review 100 packages by December - note reviewing capacity is a key risk

				Health Wellbeing & Adults		Adult Social Care		Provider Services		Yes		£665,000		£117,931		Shared Lives - Increase the use of Shared Lives further as a cost effective step down - currently 15 vacancies 		£20,000		£150,000		Managing the matching process, attract new Shared Lives carers		Moving to a more independent model of support		Utilise vacancies and develop business case for further expansion		Avoidance of placement costs and/or cost savings		Q4 20/21

				Health Wellbeing & Adults		Adult Social Care		Directorate		No						NHS Further Support - Savings		£2,379,000		£2,730,266		August covid claim + negotiations  - Maintains Covid resilience and support during winter		Maintains Covid resilience and support during winter		Enter negotiation with NHS for further support and funding of integrated contracts 		Recovery of costs incurred and support with Integrated provision and Transformation costs		Q3 20/21

				Health Wellbeing & Adults		Adult Social Care		Directorate		No						NHS Further Support - Cost Avoidance		£2,649,549		£2,649,549		Maintains Covid resilience and support during winter - cost avoidance drawn down as spend incurred during winter for Covid costs		Maintains Covid resilience and support during winter - cost avoidance drawn down as spend incurred during winter for Covid costs		Finish negotiation with NHS for this further support - and ensure acceptance in national Covid claim		Recovery of costs incurred and support with Integrated provision and Transformation costs		Q4 20/21

				Health Wellbeing & Adults		Adult Social Care		Directorate		Yes						Continuing Healthcare - Increase uptake of NHS funding of care packages (CHC)		£300,000		£900,000		Clearing backlog due to Covid, implementing new CHC and Joint Funding process		No longer being charged for services, being funded by the correct part of the Health and Social Care system		Implement new procedures and conclude negotiations with NHS		Cost savings, benefits for service users		Q3 & Q4 20/21

				Health Wellbeing & Adults		Adult Social Care		Provider Services		No		£84,000		£3,104		DFG Use - Funding Assitive Technology as an Adaptation through DFG		£84,000		£84,000		None - subject to Corporate Finance sign off		None		Requires Corporate Finance Sign Off, BCF Partner sign off and subject to Auditing				In Year

				Health Wellbeing & Adults		Adult Social Care		Mental Health		No		£34,448		£0		DFG Use - Funding Stable Lodge Adaptations through DFG		£34,448		£34,448		None - subject to Corporate Finance sign off		None		Requires Corporate Finance Sign Off, BCF Partner sign off and subject to Auditing				In Year

				Health Wellbeing & Adults		Adult Social Care		Occupational Therapy		Yes		£1,215,000		-£17,144		DFG Use - Transfer 25% (£300k) of DFG in to OT Budget (one off In Year spend to improve adaptations)		£300,000		£300,000		None - subject to Corporate Finance sign off		None		Requires Corporate Finance Sign Off, BCF Partner sign off and subject to Auditing				In Year

				Health Wellbeing & Adults		Adult Social Care		Directorate		Yes		£1,939,140		£1,939,140		Direct Payments - Increasing uptake of Direct Payments		£250,000		£500,000		Implementation of CLS and culture change, improvement in DP market 		Greater choice and control 		Continue with implementation of CLS, Emarketplace and Virtual Wallet and support form Independent Lives				In Year

				Place		Growth Employment and Regen		Across all		No

				Place		Culture & Leisure		Libraries		Yes		£3,410,000		£152,157		keeping facilities closed until April: underspend due to facilities closed and not spending book fund due to operating differently		£255,069		in year figure quoted for full year impact 20/21		none at present whilst running reduced service		we risk creating a gap in the stock by freezing stock replacement		take full/in year saving		the service we are providing at the current time is in line with other London Boroughs and the online activity successful		immediately

				Place		Culture & Leisure		Libraries		Yes		£3,410,000		£152,157		change to libraries operating model: consultation to close up to 4 libraries permanently		none, and there would be a cost to the consultation circa £20k		Cannot predispose outcome of consultation and length likely to be over 6 months.  If successful could be part year saving for 21/22 		we could consolidate to a core service with reasonable geographical spread and access for residents, satisfying the statutory requirements within resources		users of the facilities that may close would have to use other nearby library facilities		to prepare and launch consultation this calendar year		Croydon would be able to deliver a satisfactory library service within the statutory guidelines with up to 4 fewer sites.		timescale from October 2020 to October 2021 potentially

				Place		Culture & Leisure		Leisure		No		£1,215,000		-£26,963		change to leisure centres model and closure of Purley Leisure Centre: the objecvtive with action on the leisure contract would be to preserve a leisure offer in the borough and put the contract into the position of surplus within 2 years.  Actions needed: capital investment of £100k in Monks Hill, £400k for 3G pitch South Norwood Arena, closure of Purley Leisure Centre		none: the contract is currently subsidised through supplier relief grant and management fee.  The contract may reach a surplus position towards the end of 2021 with the capital investment.		there might be a final quarter surplus 21/22, but the initial payments would repay the supplier relief grant		the actions outlined would put the contract in a far stronger position to recover and perform over the term		current users of Purley leisure facilities would have to use alternative provision.  The capital investments in Monks Hill and the Arena would satisfy unmet demand.		make capital investment and take decision not to re-open Purley Leisure Centre		the contract is at a perilous stage, as are all leisure contracts nationally.  These actions would put it in the strongest position to survive; sustaining a leisure offer for the borough, offering back a surplus to the council initially to pay back the provider relief and then to make a contribution to core.  If we do not work with GLL in this way to ensure survival we risk the failure of the provider and then the subsequent more expensive scenario of taking leisure in house.		from now

				Place		Public Realm / Culture & leisure		Parks and Open Spaces								Savings in-year for COVID related reduction in use of bowling greens (due to reduction in demand in the amount of restorative work and general maintenance at these sites due to reductions in usage).		5,000		0		None		None		This is already being delivered.		This not included in any other workstreams		Already in place.

				Place		Public Realm / Culture & leisure		Parks and Open Spaces				£4,000,000				Reduce bowling greens from 8 sites to 3 sites (Less maintenance required). Due to the consultation period required, there is no in year saving associated with this idea and the future year saving for 2021/22 is half the year saving (106k) due to the mobilisation not being ready for the start of the new financial year.		0		53,125 (in 2021/22, 106k thereafter)		Less maintenance required. Increased complaints. Increased complaints - public and political.
Increased demand on remaining officers to deliver detailed consultation(additional costs involved) and collaborations with bowling clubs and stakeholders.		Loss of amenity/Increased travel to remaining greens for some. Loss of amenity to certain users and increased travel requirements for other users. Reduction process will include opportunity for current bowls clubs to adopt management and maintenance requirements and costs.		Officer recommendation is to deliver reduction of bowling greens programme, requiring officer capacity over a 9-12 month timeframe.		This is currently included as part of WS11		21-Jan

				Place		Public Realm / Culture & leisure		Parks and Open Spaces				£4,000,000				Reduce shrub beds and bedding plants to all but major through roads into the borough.		20,000		60,000		Lower costs of bedding plants, less maintenance cost, increased public/political complaints. Capital investment of £10k to make those adjustments before savings are delivered (not accounted for in full year saving quoted).		Less visually pleasing.		Officer recommendation is to deliver this reduction 		This is currently included as part of WS11		21-Jan

				Place		Public Realm / Culture & leisure		Parks and Open Spaces				£4,000,000				Close pitch and putt		n/a		13000		Lower cost/time for maintenance. Closure of amenity may require additional capacity to deliver a public engagement exercise.		Loss of amenity for current users. (This is the only Council-run golf-related amenity in the borough.)		Officer recommendation is to deliver this reduction 		This is currently included as part of WS11		21-Apr

				Place		Public Realm / Culture & leisure		Parks and Open Spaces				£4,000,000				Stop locking/unlocking parks		n/a		8000		Overtime payments associated with this function reduced. Increased complaints. 		Possible increase in ASB, fly-tipping, incursion of travellers.				This is currently included as part of WS11		21-Apr

				Place		Public Realm / Culture & leisure		Parks and Open Spaces				£4,000,000				Deleting vacant Project Officer post		14,000		42000		This post delivered parks development projects including, infrastructure activation and commercialisation and health programmes. Deletion of this post would limit the ability to bring in external funding and resource to deliver environmentally focused projects, such as urban greening and habitat creation. 		Reduced officer capacity to respond to members of the public, Friends of groups and other external stakeholders.		Officer recommendation is NOT to take this recommendation.		This is not currently included as part of any other workstream.		21-Jan

				Resources		Law and Governance		Democratic Services & Scrutiny		Yes						Deliver CMACs, new Key Decision Threshold change and new Forward Plan without growth by making an equivalent reduction in existing committee meetings		circa £26k		circa £61k		If delivered, impact will be limited to the strain of managing the transition to the new ways of working		Implications would be beneficial for Members as well as officers		That a further 10-15 existing committee meetings be removed from the Council diary per annum to offset the growth in the Governance recommendations being presented to Council in October		The Governance Review Panel has already identified 10 meetings per annum to be deleted to partially offset the growth required to deliver its recommendations to date.  By reducing existing meetings by a further 10-15 per annum, this will avoid any need for growth.  		20-Nov

				Resources		Law and Governance		Democratic Services & Scrutiny		Yes						Cease the use of an independent chair for the Governance Review Panel from October 2020		circa £6k		circa £12k		Limited impact		A Councillor with the appropriate skillset will need to be identified to Chair the Panel and lead the implementation of remaining Governance Review recommendations		Cease the use of an independent chair for the Governance Review Panel from October 2020		As the most challenging priority recommendations will be presented to Council in October, and as Members have built strong working relationships on the panel, this would be a good opportunity for the role to be brought back 'in-house'.  The current independent chair costs £500 per meeting and anticipated spend to the end of October is £6k.		20-Oct

				Resources		Law and Governance		Democratic Services & Scrutiny		Yes						Cease the employment of a dedicated programme manager for the Governance Review		circa £26k		circa £61k		Potentially significant		In the absence of dedicated support, there will be no capacity or the necessary skillset within democratic services to support the ongoing work of the Panel.  However, this could be of limited impact if it is decided to reduce the pace of the implementation of the outstanding recommendations.		To cease the employment of a dedicated programme manager for the Governance Review		The current postholder's tenure expires at the end of October 2020, which coincides with the submission of priority recommendations to Council in October.  On that basis, there is an opportunity to not recruit to the role after October 2020.  However, it should be noted that this will leave no residual capacity or the necessary skills for the ongoing management of the Panel to take forward the remaining governance review recommendations. Expenditure to the end of October will be £38k.		1-Nov-20

				Resources		Law and Governance		Democratic Services & Scrutiny		Yes						Pause or delay the implementation of recommendations 1,2, 5, 7 and 8  of the governance review panel		circa £130k 		circa £115k		Limited impact		The recommendations have been made to improve opportunities for backbench members and residents to have greater opportunity to participate and influence local decision making.  By not progressing the outstanding recommendations, the impact on users will be to not enhance their ability to participate in and influence decisions.		To pause or delay the implementation of recommendations 1,2,5,7 and 8  of the governance review panel until such time as their financial headroom to fund them.

OR

To agree which of those recommendations are to be taken forward either in the remainder of the 2020/21 municipal year or the 2021/22 Municpal year and adjust the available budget accordingly, including making provision for suitable programme management		Recc 1 relates to improving consultation with residents
Recc 2 relates to developing local decision making fora
Recc 5 relates to making council information available through digital means and an open data approach
Recc 7 relates to improving engagement with Members
Recc 8 relates to Member Support, including the introduction of dedicated member support officers and enhancement of ICT provision		20-Oct

						CFE		Children Looked after, Quality Assurance		No		approx £18m placements 				Reduce the numbers of children in care.  
The numbers of children entering care has steadily reduced since 2019 as a result of the service.  The focus is on returning home from care where this is in the child's best interest.  A weekly care review panel chaired by the director is reviewing every local child in care to wrap support around families to return children home.  
		£500,000 is already included as an in-year savings		2021-22 placement savings estimated at £1.75m               full year staffing reductions based on reduced numbers of children in care estimated at £543,000		 2021-22 target brings LBC below the 2019 rate for statistical neighbours based on numbers rather than child and family need 
• As more children are diverted or returned from care those that are accommodated are more likely to have higher needs with higher unit costs, reducing net savings
• The impact will be cumulative as children leave care • 2021-22 target brings LBC below the 2019 rate for statistical neighbours based on numbers rather than child and family need
• Perception of raised thresholds leads to loss of partners’ commitment to holding risk confidently, increasing referrals to CSC 
• Costs of supporting families are shunted to other public services – police, health, community safety
• 2021-22 target brings LBC below the 2019 rate for statistical neighbours based on numbers rather than child and family need
• Perception of raised thresholds leads to loss of partners’ commitment to holding risk confidently, increasing referrals to CSC 
• Costs of supporting families are shunted to other public services – police, health, community safety
		• Risk that thresholds for entry to care are too high, leaving children vulnerable to harm
• Emergency entries to care rise as partners’ confidence decreases
• Costs of supporting families are shunted to other public services – police, health, community safety
• As more children are diverted or returned from care those that are accommodated are more likely to have higher needs with higher unit costs, reducing net savings
• The impact will be cumulative as children leave care 


						CFE		Early Help 		No		Whole service: £4.343m				Early Help Reconfigure as a centralised integrated offer.  Retain multi-agency teams operating out of a smaller number of sites, retaining current functions on a reduced footprint. Targeted approach offering  step down from social care and work with families on the edge of step up, to prevent escalation into more expensive statutory interventions. 		Nil		25% service reduction £1.08m     50% service reduction £2.17m 		• Reduced family support capacity in Council’s locality teams
• Less preventative early intervention work
• Increase in caseloads in SPOC, assessment, social work with families  as risks rise more social workers needed; costs shunt across services
• Increase in children subject to pre-proceedings, proceedings, child protection plans; Increase in children coming into care
• Impact on staff morale with loss of permanent staff		targeted support descalates risks of social care intervention risk of poor child & family outcomes increase 

										Part						Reconfigure across the adolescent, youth and YOS services to create a Young Croydon service
Strip out duplication in work with adolescents, building on existing proven expertise in the targeted youth, youth offending and adolescent services and bringing together into a single service.

		Nil		new service configuration to be scoped. Initial estimate £414,000 staffing savings 		• Reduced specilaist focus for this cohort of vulenrable YP
• Less preventative early intervention work
• Increase in caseloads in SPOC, assessment, social work with families  as risks rise more social workers needed; costs shunt across services
• Increase in children subject to pre-proceedings, proceedings, child protection plans; Increase in children coming into care
• Impact on staff morale with loss of permanent staff		increased risk of harm for vulnerbale adolescents    increased numbers of youg people coming into care, and becoming victims and perpetrators of serious youth violence 

										Yes						Review CWD care packages 15% reduction in care packages and family support		Nil		estimate £1.15m		  Legal challenge and Judicial Reviews at cost to the council    challenges made through the SEN tribunal process including additional costs  Ofsted scrutiny following legal and tribunal activity  Reputational damage to the council		 children’s needs no longer being managed within the home, leading to children coming into residential care

								Children loooked after and care leavers 		Part						Withdrawal of services to young people who are appeal rights exhausted 		£375000 already included as an in-year saving		£750,000		Human rights assessments complted to ensure YP needs identified reduce numbers of previously UASC care leavers legal challenges 		triple planning required as part of pathway planning to support YP through change 

								children looked after and care levers		Part						Reduce UASC to below 0.07% Home Office covering additional pressure currently funded by Croydon as effectively bearing the burden of other LA’s costs if the National Transfer Scheme was compulsory		£2.270m already included as an in-year saving		£2.27m		Relies entirely on Home Office reviewing its reimbursement policy for local authorities which provide care to unaccompanied asylum seeking children;  increasing the daily rate of payment; and considering how the funding system can be designed to better disperse UASC across the country in order to reduce pressures in some areas





Savings ideas

				Croydon Council Savings Ideas

				This list has been complied from :- suggestions from the Leader meeting  (17/8/20- Identified with **), items that were put forward

				in 20/21 but rejected by members (identified with a *)and ideas from other LA's and options that have been previously 

				discussed in Croydon. The list is not exhaustive.



				Description		Directorate				Scale £		Saving already delivered? Y/N		Comments

				Review use of / Close children's centres / provide services through Localities / out reach service **		CFE		Nick Pendry

				Early Help - Wholesale reduction of early help services, including children’s centres, youth service, early help key workers		CFE		Nick Pendry				N

				Amalgamation of statutory work in adolescent service into social work with families, social work with children looked after.		CFE		Nick Pendry				N

				More community fostering placements / more foster carers / fewer residential care placements		CFE		Nick Pendry

				Careers service review		CFE		Nick Pendry

				Schools service becomes self funding (no GF subsidy) through improved trading with schools with wider range of recharged services (occ health, HR, Finance, Audit & Investigations, Payroll, H&S)		CFE		Shelley Davis

				SEN Transport review		CFE		Shelley Davis

				charge for post 16 SEN transport *		CFE		Shelley Davis		99

				stop under 5's SEN transport *		CFE		Shelley Davis		158

				Accelerate reduction in children in care (by additional 85)		CFE		Nick Pendry				N

				Review CWD care packages (15% reductions on 18-25 care packages and family support)		CFE		Nick Pendry				N

				Increase caseload targets, with reduction on social workers by 30 FTE		CFE		Nick Pendry				N

				After school and holiday play schemes		CFE		Nick Pendry

				School crossing patrol - pass cost to schools		CFE		Shelley Davis

				Reprovide Youth services through voluntary sector / close youth centres		CFE		Nick Pendry

				UASC (NRPF) withdrawal of services *		CFE		Nick Pendry		579		N

				UASC funding over 0.07% *		CFE		Nick Pendry		500		N

				Placements review **		CFE		Nick Pendry





Service analysis

				Directorate		Department		Service		Statutory		Budget 20/21		Variance forecast at Q1		Service Description		Benefits of Service		-15%		Impact on service		Implications for users		-30%		Impact on service 2		Implications for users 2		-100%		Impact on service 3		Implications for users 3		Recommendation		Rationale		When can this be implemented by?		Proposed Saving

												Would reduce to just media management and publishing press releases. Would not have sufficient capacity to function in a crisis such as tram crash/Grenfell/flooding or sever weather.  IN addition to campaigns and enaggement, would completely stop internal comms to staff, and maintenance of intranet content		In addition to the 15% impact: Severe risk to life and limb e,.g in a crisis. Council staff not engaged or informed about council decisions. 		£905,000		Total cessation of communications service. 		Risks social harms and loss of life. Catastrophic reputational damage. Legal risk for failing to meet statutory obligations to consult, inform and warn. 		Protect with efficiencies		Service is P1 at any time, vital (life and limb) during an ongoing public health crisis, critical to communicating the changes resulting from our financial crisis, and small relative to the size of the council and population. Has never been busier, with staff working evenings and weekends, and has already reduced by 15%.  Proposed way forward is to review the service and evolve its approach, and increase digital take-up and effectiveness with the already reduced resource.		n/a		£0				Would reduce to just media management and publishing press releases. Would not have sufficient capacity to function in a crisis such as tram crash/Grenfell/flooding or sever weather.  IN addition to campaigns and enaggement, would completely stop internal comms to staff, and maintenance of intranet content

												In addition to the 15% impact, this would involve stopping support and licence costs for MORE software systems (e.g. ASC, planning, housing, education systems, corporate website and My Account).

(Note: "lights-on" essential BAU service to enable the council to function already costs £3m more than CDS revenue budget).

		Severe - majority of council services could not be delivered to residents any more, either online or offline.		£8,761,000		Catastrophic failure - all other council functions would cease to operate entirely.		Residents will be unable to access public services online, or by telephone. All council staff will be unable to do their jobs whatsoever, other than reverting to operating on paper.		Protect with efficiencies		Only potential to reduce revenue is to increase capitalisation of staffing and contracts even further. CDS is newest part of council, and has emerged from a zero-base overhaul of legacy IT dept and contracts, and then found further efficiencies. Its revenue budget is beyond lean: c.30% of 'lights-on' BAU service is already funded by capital, and we continue to incrementally reduce supplier costs and are incurring increasing amounts of technical debt that will create cost in future years. CDS cannot be cut further in real terms without drastic measures such as turning off major social care / planning / housing systems, allowing the website to become inaccurate or decommissioning it, or removing laptops and Office software licenses from staff. Given the dramatic shift to remote working and reliance on technology, it would introduce significant risks to reduce revenue further.		n/a		£0 but potential to increase capitalisation				In addition to the 15% impact, this would involve stopping support and licence costs for MORE software systems (e.g. ASC, planning, housing, education systems, corporate website and My Account).

(Note: "lights-on" essential BAU service to enable the council to function already costs £3m more than CDS revenue budget).



				Health Wellbeing & Adults		Adult Social Care 		C1410Q : ADULT SOCIAL CARE AND ALL-AGE DISABILITY DIRECTORATE		Yes		£9,262,000		-£5,600,000		Staffing costs, directors, commissioning , HOS, enhanced pensions, legal costs, social work services for disability team + moved in overspends (unachived savings due to covid)  into this budget 		Leadership, staffing, legal protection, pension costs, care act implementation  		£1,389,300		Loss of Directors, Loss of legal protection - creating overspend, further staffing cuts above the current 15% taken 		impact on loss of decision making, legal protection, service maintainance and leadership of service and meeting stat need 		£2,778,600		removal of the directorate and leadership team, legal fees not covered. Judicial Review, no leadership, safe service to residents at risk due to staffing not meeting statutory requirements of the care act 		impact on loss of decision making, legal protection, service maintainance and leadership of service and meeting stat need 		£9,262,000		JR, not meeting stat requirements, lack of leadership		impact on loss of decision making, legal protection, service maintainance and leadership of service and meeting stat need 		Protect with efficiencies		Impact is great if lose this budget in loss of leadership, commissioning and market management and meeting stat care needs - DASS role etc 		n/a		£0

				Health Wellbeing & Adults		Adult Social Care 		C1412Q : ADULT SAFEGUARDING AND QUALITY ASSURANCE		Yes		£2,879,000		£0		All safeguarding team staffing costs - section 42s, managing the safeguarding function and boards, Best Interest Assessments, Deprivation of Liberty, HOS, Co-ordinator 		Safeguards people from abuse in the statutory timelines 		£431,850		Already taken 3 BIA staff from 15% reduction.  The impact of not having this service is we will not be able to deliver the section 42 enquiry (safeguarding investigation - to keep vulnerable people safe from self neglect, financial abuse, sexual exploitation, physical and verbal abuse and institutional abuse)  		residents require safguarding practice to be in place - safeguards against abuse 		£863,700		Would create Safeguarding Adult Review carried out by external investigators due to people not being safeguarded 		residents require safguarding practice to be in place - safeguards against abuse 		£2,879,000		Lack of safeguards for our residents and not meetings statutory care act duty		residents require safguarding practice to be in place - safeguards against abuse 		Protect with efficiencies		Protect due to safeguarding requirements, new legislation (DOLs) pressure and current covid backlog 		n/a		£0

				Health Wellbeing & Adults		Adult Social Care 		C1415Q : DISABILITY COMMISSIONING AND BROKERAGE		Yes		moved to Integration and Innovation - Service Compliance 				overspend on advocacy 				£0						£0						£0												£0

				Health Wellbeing & Adults		Adult Social Care 		C1416Q : 25-65 DISABILITY		Yes		£39,833,000		-£11,559,000		All care packages, placements for people with disabilities 25-65, supports young people transitioning for children's social care, there has been no net growth added to this service for 3-4 years, but increased numbers of people requiring care.  All overspend on nursing and residential placements and increase dom care and increase complexity and numbers of people being supported.  There are limited alternatives for expensive placements.  There has been an increase of 7 new clients in physical Disability, DP 11 new clients, 5 new PD residential, in Learning disability there is an increase of 6 new res placements,  11 Direct Payments, and nursing, day care underspent. Large savings programme has not achieved what was needed. 		Provides personal care and safe environment for people with disabilities of a working age. Is a statutory service 		£5,974,950		15% staffing already taken out and no agency staff remaining. The impact of bring the overpspend of £11.5m plus an additional £5m, so total £16m would be not meeting statutory need, and Judicial Review likely.  The impact of finding alternatives to placements has a positive impact on service users and their families, - this is where the attention is needed through the Placement Programme.  Moving to the locality model will support this service to manage in budget and partnership with the VCS.  Transitions cost pressure is large - there needs to be a focus on children's coming through and focus on transformation there.  There needs to be a right sizing of the budget and good commissioning function to commission alternatives to bring the overspend down. 		Eligibale Care Needs not Met, deteriorating health, mental health and wellbeing 		£11,949,900		failure to deliver the statutory function.  There are a growing number of service users in this group and the complexity of need grows. Judicial Review risk 		Eligibale Care Needs not Met, deteriorating health, mental health and wellbeing 		£51,392,000		failure to deliver the statutory function.  There are a growing number of service users in this group and the complexity of need grows.  Judicial review risk 		Eligibale Care Needs not Met, deteriorating health, mental health and wellbeing 		Protect with efficiencies		service already overspending.  Direct payment by default will have positiove impact on spend. (£125k aportioned) and also £125k in year of domestic care stopping.  		in year DP transfer and proportion of dometic care stopping 		£250,000

				Health Wellbeing & Adults		Adult Social Care 		C1420Q : TRANSFORMATION AND CLIENTING		Yes		moved to Integration and Innovation  								£0						£0						£0												£0

				Health Wellbeing & Adults		Adult Social Care 		C1430Q : ADULT MENTAL HEALTH SOCIAL CARE		Yes		£8,920,000		-£45,000		Staffing for integrated Mental Health service with Slam providing social work,  Approved Mental health Practitioner function (MH act assessments). 15% staffing not taken.  Croydon is an outlier in London for staffing spend being low and in staff numbers in post for MH services so reducing would increase this negative position.  Over 200 staff in the partnership.  30.85 posts funded from this + 15.8 AMHPS.  The remaining spend is packages and placements for people with MH needs. 		Social Care support for people with MH needs. Integrated service in SLAM, carries out the MH Care Act assessments statutory function for adults. Slam already subsidise the service.  The area to bring down spend is to ensure timely and appropriate step down from placements to supporting living and own homes with wrap around support to support with medication, return to employment and crisis avoidance, suicide prevention and intervention. 		£1,338,000		Risks would be care needs not met, in a time of increasing MH crisis due to Covid-19.  The timeliness of statutory MH assessments would be impacted and more acute beds would be required if this service is not in place as this team keep people at home to avoid admission and support on discharge. There would be a negative impact on our partner Slam if cut the service.  				£2,676,000		failure to deliver statutory function, suicide increase, crisis intervention impacted and Slam impact too great.  Impact on whole facility unit of not receiving timely MH support. Homelessness, relationship breakdown,  unemployment, substance misuse and crime increase. 				£8,920,000		failure to deliver statutory function, suicide increase, crisis intervention impacted and Slam impact to great.  Impact on whole facility unit of not receiving timely MH support. Homelessness, relationship breakdown,  unemployment, substance misuse and crime increase. 				Protect with efficiencies		Increasing demand on mental health services, risk of JR and iidivudal and family crisis 		n/a

				Health Wellbeing & Adults		Adult Social Care 		C1431Q : DAY SERVICES		Yes		moved to provider services? 								£0						£0						£0												£0

				Health Wellbeing & Adults		Adult Social Care 		C1431Q : PROVIDER SERVICES		Yes		£6,789,000		-£187,000		In-house provision, Extra Care for older people, Learning disability including day provision (active lives), Careline+ response service, Dementia services, carers support, shared lives (under 65s disabilities accommodation and support) CQC registered provision with registered managers.  		Accommodation and care for older people as alternative to expensive residential care, home for life, releases larger properties, daytime occupation for people with disabilities and dementia - supports and provides respite for carers, shared lives is an excellent alternative to restrictive expensive placements and good step down through transitions for younger adults.  Cliff project assists young mums in accommodation and support to trantion into independent living.  Supports people with Learning Disability, Mental Health step down out of hospital, gives people family home environment.  Has Outstanding CQC rating, requires investment to grow to support placement reduction costs and outcomes improvement. 		£1,018,350		Overspend created by covid-19 and insourcing of extra care services to improve the service.  Use of agency staff while staff sick due to Covid. 15% staffing not taken from here.    Creating centres of excellence for dementia and day provision that is re-provided as oureach will be positive but is MTFS not in year 		Stopping the service will have negative impact and eligible needs not met and risk of JR.  Changing the way we delover services, such as dementia centres of excellence and day provision as outreach will have positive impact (requires invest to save and is MTFS not in year saving) 		£2,036,700		Increase in overspend in packages and placements and carer breakdown, failure to meet stat need/JR 		Stopping the service will have negative impact and eligible needs not met and risk of JR.  Changing the way we delover services, such as dementia centres of excellence and day provision as outreach will have positive impact (requires invest to save and is MTFS not in year saving) 		£6,789,000		Increase in overspend in packages and placements and carer breakdown, failure to meet stat need/JR 		Increase in overspend in packages and placements and carer breakdown, failure to meet stat need/JR 		Protect with efficiencies		Protect this year, except closure of PSH which does not bring cash savings but does release an asset.   Begin re-design for MTFS centres of excellence and day provision as outreach reprovided.  £20k in year savings by  shared lives vacancies filled. 		2023		£1,018,350

				Health Wellbeing & Adults		Adult Social Care 		C1432Q : OBC COMMISSIONING (older adults social care) 		Yes		£6,437,000		£0		Budget was reduced by £2m last year, due to movement to provider services for extra care. OP commissioned contracts in scope of the alliance, Insourcing costs of extra care sit in here (£1.5m), equipment pooled budget and the PFI care homes that are due to come in house with additional cost to the council		funds the PFI care homes contract for block placements avoiding other placements costs, funds the equipment pool and other contracts for older adults statutory needs and the community fund to the VCS to meet older adults needs.  		£965,550		unable to return the PFI care homes to the council, meet equipment needs for hospital discharge and would mean reduced funding to the VCS community fund 		lack of apprpriate placements, unable to meet stat need and support hospital discharge and older adults needs. 		£1,931,100		increase in placement spend, removal of funding to VCS in its entirety, closure of care homes, JR 		lack of apprpriate placements, unable to meet stat need and support hospital discharge and older adults needs. 		£6,437,000		increase in placement spend, removal of funding to VCS in its entirety, closure of care homes, JR 		lack of apprpriate placements, unable to meet stat need and support hospital discharge and older adults needs. 		Protect with efficiencies		placement claims already made through NHS covid claim		n/a		£0

				Health Wellbeing & Adults		Adult Social Care 		C1433Q : OBC PROVIDER SERIVCES - SOCIAL CARE (older adults) 		Yes		£20,605,000		-£9,263,000		Budget reduced by £1.3m even with an £8m overspend for a £9m pressure exists.  The spend in this code is all care packages, nursing, residential and domiciliary care packages for older people.  All the LIFE service and integrated provision to support hospital discharge.  Social work and social care staffing for Older People locality team. 		Provides personal care and safe environment for older people.  All statutory care assessment, mental capacity act, hospital discharge, and community locality social work.  Undeliverable savings and budget reductions plus increased demand and covid-19 all compounding the overspend position. 		£3,288,470				Unable to meet assessed stat need, criris for families and deteriorating health and MH 		£6,181,500		Unable to ensure packages put in place for assessed stat need 		Unable to meet assessed stat need, criris for families and deteriorating health and MH 		£20,605,000		Unable to ensure packages put in place for assessed stat need 		Unable to meet assessed stat need, criris for families and deteriorating health and MH 		Protect with efficiencies		proportion of Direct payment by defauly (£125k in year) and proportion of the dom care domestic care stopping apportioned (£125k) plus the benefit of placement programme in year 3 (£1.15m 2023) and saving from CHC transfer (300k in year) + £2.3m NHS covid and support in year 		£550k in year, remainder 2022/2023 (placements improvements) 		£3,000,000

				Health Wellbeing & Adults		Adult Social Care (Integration and Innovation) 		C1415Q : SERVICE COMPLIANCE		Partially		£1,580,000		-£506,000		Funds the business and service compliance function and business support (supports stat function) as well as adhoc demand led spend on - advocacy and legal etc...overspend on advocacy (£150k) and Translation and Interpreting and legal fees (one high cost case), Business Support overspend brought over from Resources dept., and carers grant 		These advocacy and legal elements demand led services and do not have a choice to remove advocacy and legal protection.  The provider payments and DP function has been reduced through the 15% staff review and any further cut will mean payments are not made and service users and providers at risk.  Statutory Compliance function - complaints would not be concluded in timely way. Business support ensures the stat functions, including high income collections levels are maintained. 		£237,000		£630k already taken out through 15% staff review. Business support supports front line delivery of statutory services and is unable to be cut further without serious negative impact.  The demand led spend such as legal is likely to increase given other reductions. Provider payments would not be made unless function absorbed in other finance roles that are already stretched. 				£474,000		£630k already taken out through 15% staff review. Business support supports front line delivery of statutory services and is unable to be cut further without serious negative impact.  The demand led spend such as legal is likely to increase given other reductions. Provider payments would not be made unless function absorbed in other finance roles that are already stretched. 		provider payments not made so services stop, Direct Payments not procesed so services stop, complaints not answered in timely way.  Business Support function would not support front line so service users stat needds unmet.		£1,580,000		£630k already taken out through 15% staff review. Business support supports front line delivery of statutory services and is unable to be cut further without serious negative impact.  The demand led spend such as legal is likely to increase given other reductions. Provider payments would not be made unless function absorbed in other finance roles that are already stretched. 		provider payments not made so services stop, Direct Payments not procesed so services stop, complaints not answered in timely way.  Business Support function would not support front line so service users stat needds unmet.		Protect with efficiencies		maintain payments to providers and direct payment management and complaints and service compliance function 		n/a		£0

				Health Wellbeing & Adults		Adult Social Care (Integration and Innovation) 		C1420Q : CHANGE AND INNOVATION		No		£1,656,000		£0		Saving programme delivery, achieved £2.08m savings in 19/20 and £9.8m savings to date in 20/21 .  Integration function delivered here and delivering the Localities vision.  Shielding function delivered here, lead and delivered all redeployed staff. 		Delivers the ASC savings and efficiencies, new models of care and integration with NHS and Localities model and introduction of Community Led Support (Strengths based practice) and Liquid Logic.   Delivers Peer reviews, Scrutiny, Cabinet, and full enabling support to department.  Supports the ASC HOS with day to day delivery, taking risk away from non delivery of statutory care. 		£248,400		15% already taken, any further cut would be 30% and impacts the delivery of transformation and efficiencies.  		services not transformed and needs not met and servie cuts required would be deeper. New case maangement not in place.  		£496,800		significant impact and expected non delivery of areas suggested above to deliver savings and changes for outcome improvement 		services not transformed and needs not met and servie cuts required would be deeper 		£1,656,000		savings not delivered, no transformation or integration pace 		services not transformed and needs not met and servie cuts required would be deeper. New case maangement not in place.  		Protect with efficiencies		maintain service to ensure savings delivered and services modernised and meeting legislation requirements and avoid further service cuts 		n/a		£0

				Place		Parks & Open Spaces		£3,900,000				Provision of strategic and operational functions in the boroughs parks and open spaces		The service plays a key role in residents health and mental wellbeing as well as providing places where biodiversity can flourish		£585,000		Reduction in frequency of grass cutting to every 7-8 weeks, no locking/unlocking of parks, reduction in frequency of emptying of litter bins, reduction in scheduled maintenance, bowling greens and other sporting surfaces reduced		Not as visually pleasing, potential increase in ASB, increased litter, fewer maintained sports areas, longer for enquiries to be answered.		£1,170,000		Statutory duties(maintenance of SSI areas, H&S inspections for playgrounds) prioritised, grass cutting frequency increased to 10+ weeks, greater reliance on FoP groups, legging up limited to access issues/impaired sight lines only. Service moves toward being activities being reactive to complaints rather than having planned activities. Ornamental gardens grassed over. Reduced conservation work. Parks lose their 'Green Flag' status		Parks and open spaces become less pleasant places to spend time in. Less diverse range of activities within parks. Large areas of the borough look untidy due to time it takes for scheduled cutting/maintenance to take place. 		£3,900,000		Removal of play areas as they can no longer be maintained. No strategic planning or maintenance of parks. Reliance on private contractors to do emergency works only. Parks and open spaces left overgrown, with no maintenance of facilities. Some parks need to be locked up permanently. A danger to public safety and an area of conflict with the Leisure Contract and other Council services who have responsibility for maintaining other areas of the parks. Increased crime, impeded access both in parks and on residential streets. High number of complaints to the Council.		Many residents stop using  parks and open spaces altogether as they no longer feel safe in the space, and the spaces themselves become less attractive areas to spend time in. Less physical activity taking the borough has a negative toll on physical and mental wellbeing of residents.						21-Mar		As detailed

																				£0						£0						£0
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Work to date

• Forecast overspend end Aug = £50.3m
• Savings agreed Sept Cabinet = £27.9m
• Remaining overspend end Aug = £22.4m



Risks and Resilience
£22.4m gap may get worse

£22.4mRisks that may increase the overspend figure Resilience 

2019/20 accounts audit adjustments £8m Lack of financial resilience

Significant concerns from external auditor General Fund reserves are only £10.2m

Increase in Covid19 spend £20m ? Without Government support a S114 notice will 
be issued

Adult’s and Children’s pressures greater than 
forecast

Mixed confidence in the delivery of in year 
savings

Changes to government legislation that need 
funding



Croydon Renewal Plan 



What are our options ?

Government 
Control 

£0m

Intervention

Croydon 
Control 

Top slicing
• Reshape
• Reduce
• Renew

£300m



S114
The Local Government Act 1988, Section114 places certain responsibilities on the Chief Finance Officer.  

‘The chief finance officer of a relevant authority shall make a report under this section if it appears to him that 
the expenditure of the authority incurred (including expenditure it proposes to incur) in a financial year is likely 
to exceed resources (including sums borrowed) available to it to meet that expenditure.’
This budget work and the development of these plans at the current time mean that as per the CIPFA guidance 
I have not had to issue a S114 notice.  However, if at any time I do not feel that these plans are developing at 
the right pace or are actually not deliverable I will have no choice but to issue a S114 notice.’

Croydon
• General Fund reserves are £10.2m
• Gap £22.4m
• Difference = £12.2m
• Even if we use all our reserves we are still overspent, can’t use all reserves – THIS IS NOT AN OPTION.
• By law we must have a balanced sustainable budget, can’t spend what you can’t afford, spending must stop



What is a Capitalisation Direction ?
• Not free money
• Permission from government to borrow capital money for revenue 

spend
• Need to make formal approach to government with a credible delivery 

plan –Croydon Renewal Plan
• Aim to balance the budget over 3 years 
• They can say no
• E.g. - Repayment of £30m over 40 years = 

• Interest repayment PA = average of £390k pa
• Principal repayment PA = £750k pa
• Cost £45m to borrow £30m over 40 years
• MHCLG to clarify term of borrowing, could be less than 40yrs



Capitalisation Direction- what we need to do 

• Developing process with Government 
• Submission Mid / end November
• Give confidence in approach and financial analysis 
• Confidence in approach to reshaping the Council
• Detailed financial submission in response to their questions 
• Provide assurance documents :-
• Root and branch review of financial systems and progress on actions
• Strategic review of council companies 
• Delivery of in year savings – March and Sept 
• Improve internal controls 
• Plus delivery plan for Croydon Renewal Plan 



Agreed Cabinet 21/9/2020 and Full Council 
Debate 28/9/2020

• Decision on savings 
• Review of Capital programme
• Strategic review of group companies 
• Decision on Croydon Renewal Plan and request 

to MHCLG for capitalisation direction



Croydon Renewal Plan
• Plan A - submit to MHCLG mid November request for capitalisation 

directive to deliver “Renewing Croydon – the plan”
• N.B. - MHCLG can say no
• Plan B – find further £22.4m of savings in year and £47m next year
• If MHCLG say no – need a further emergency budget in year (Plan 

B)
• If unable to agree Plan B - S114 is issued, 21 days to respond and 

agree balanced budget
• If MHCLG say yes - implement “Renewing Croydon – the plan” 

over next 3 years



MTFS



MTFS

Note - £22.4m savings still required in 2020/21
Capitalisation would help smooth the savings profile and cover the in year loss.

2021/22 2022/23 2023/24 Total
£m £m £m £m

Savings -47.1 -15.8 -16.2 -79.1

Annual saving required


tables emergency budget

																				WORKINGS

				£m																Immediate Measures 		£m saving		Category		one off £m		reoccuirng £m

		Aug Covid return - additional expenditure		32.3																Health		-2.1		Health funding				-2.1

		Aug Covid return - lost income		12.0																Health		-5.5		Health funding		-5.5

		Aug Covid return - unachieved savings		26.2																Contract savings		-2		Contract savings				-2.0

		Gross impact of Covid		70.5																Transformation funding		-1.5		Transformation funding		-1.5

		Govt grants covid 1,2 and 3		-23.5																		-11.1

		Govt grant -  income compensation - estimate		-5.0																Resources Dept

		net impact covid 		42.0																Democratic Services - CMAC		-0.026

		Exceptional Items UASC		3.3																Democratic Services - Gov Review		-0.006

		19/20 final accounts adjustment 		TBC																Democratic Services - Gov Review		-0.026

		Contribution to reserves		5.0																Democratic Services - Gov Review		-0.13

				50.3																L & D post		-0.05

																				VCS grant reduction		-0.02

		Savings Options		£m				£m		£m										Communities Team - staff		-0.009

				Saving		RAG		One Off 		Reoccuring												-0.267		Resources Dept		-0.3

		Health Funding		-12.1				-10		-2.1										Additional Savings options

		Transformation funding		-2.5						-2.5										PH contingency		-1		Public Health funding 				-1

		Use of Community Infrastructure Levy (CIL)		-2.2				-2.2												Health - Covid Aug		-2		Health funding		-2

		Contract savings		-2.0						-2.0										Health - Covid future months 		-2		Health funding		-2

		Staff savings 		-2.0				-2.0												ASC - direct payments		-0.25		ASC 				-0.3

		Capital programme review		-1.7				-1.7												ASC - Dom Care		-0.25		ASC 				-0.3

		Children's services		-1.1						-1.1										Childrens placements 		-0.5		childrens placements				-0.5

		Parking fees		-1.0						-1.0										Health Funding - CHC children		-0.5		Health Funding 				-0.5

		Public Health funding 		-1.0						-1.0										Transformation funding - adults 		-1		Transformation funding		-1

		Non essential expenditure		-1.0				-1.0												Non essential expenditure 		-1		non essential expenditure		-1

		Adult Social Care		-0.5						-0.5												-8.5

		Bulky waste		-0.4						-0.4

		Resources Dept		-0.3				-0.3												previous savings 

		Facilities Management 		-0.1				-0.1												Review Childrens centres		-0.25		Childrens				-0.3

		Library book fund		-0.1						-0.1										ASC Externally provide day services		-0.03		ASC				-0.0

		SEN transport - under 5's		-0.1						-0.1										Cease under 5 SEN transport		-0.05		SEN Transport				-0.1

				-27.9				-17.3		-10.6										Library book fund		-0.05		Library book fund				-0.1

																				SFC - bulky waste		-0.359		Bulky waste				-0.4

		GAP		22.4																Review of capital prog		-1.7		Capital Programme savings		-1.7

																				FM savings		-0.104		fm		-0.1

																				Family saveguarding		-0.3		Childrens				-0.3

																				Parking income - 30 p increase		-1.023		Parking Income				-1.0

																						-3.866



																				Staff savings		-2		Staff				-2

																				Use of CIL		-2.2		CIL		-2.2

																						-4.2

																						-27.933				-17.3		-10.7





MTFS

								Annual saving required

								2021/22		2022/23		2023/24		Total

								£m		£m		£m		£m

						Savings 		-47.1		-15.8		-16.2		-79.1





kk sheet

		Budget Gap 14/9/20

		Katherine - JUNE MHCLG RETURN		£M

Taylor, Lisa: Taylor, Lisa:
June return				Lisa AUG MHCLG RETURN		£M

Taylor, Lisa: Taylor, Lisa:
Aug return
						Simon Hall £m



		June Covid return - additional expenditure		26.293				Aug Covid return - additional expenditure		32.258

		June Covid return - lost income		12.516				Aug Covid return - lost income		12.014

		June Covid return - unachieved savings		31.747				Aug Covid return - unachieved savings		26.197

		Gross impact of Covid		70.556				Gross impact of Covid		70.469

		Govt grants covid 1,2 and 3		-23.5				Govt grants covid 1,2 and 3		-23.5

		estimate income compensation 		-5				estimate income compensation 		-5						-5

		net impact covid 		42.056				net impact covid 		41.969

		Exceptional Items UASC		3.3				Exceptional Items UASC		3.3

		19/20 final accounts adjustment 		TBC				19/20 final accounts adjustment 		TBC

		carried forward overspend from 19/20		0.186				carried forward overspend from 19/20		0		zero as already reduced from GF reserves  - line 20 below

		Conribution to reserves						Conribution to reserves		5

				45.542						50.269						-5

		immediate measures		-11.1				immediate measures		-11.1						-12.1

		savings options 2.9.20		-0.267				savings options 2.9.20		-0.267

		additional savings options 		-8.5				additional savings options 		-8.5						-7.5

		savings options cabinet / ELT discussion 2.9.20		-3.866				savings options cabinet / ELT discussion 2.9.20		-3.866						-3.1

		Use of GF reserves		-10.1				Use of GF reserves		0

		Use of CIL						Use of Cil		-2.2						-2.5

		Staff savings						Staff savings		-2						-2.2

		Savings total		-33.833				Savings total		-27.933						-27.4



		gap 		11.709				gap 		22.336						-32.4







summary

		Lisa 		£M		Sub total		See Tab		Notes

		Q1 Variance		49



		Immediate Measures 		-11.1				imm measures

		Govt SFC scheme		-5						estimate

		Gap ELT session 2.9.20				32.9



		2.9.20 ELT Session 

		In year savings options 

		previous savings 		-0.38				previous savings

		SFC - bulky waste		-0.359				bulky waste

		Review of capital prog		-1.7				capital

		Revenue projects review		-0.404				rev proj stop

		Parking income - 30 p increase		-1.023				parking

				-3.866

						29.034

		7.9.20 elt session options 

		Resources		-0.267				Resources

		PH Re use contingency fund		-1.00				ELT 7.9

		Additional Funding received from Health 		-4.00				ELT 7.9

		Direct Payments - implement as default for all new cases		-0.25				ELT 7.9

		Release element of allocated £2m transformation funding 		-1.00				ELT 7.9

		Dom. Care 		-0.25				ELT 7.9

		Children's Placements (LAC) - reduce 		-0.50				ELT 7.9

		Health Funding for Childrens CHC		-0.50				ELT 7.9

		Stopping all non-essential spend		-1.00				ELT 7.9

				-8.77

		GAP				20.3

		reverse Pensions in q1								action in q2 monitoring report

		More Contracts savings include in q2		-1						£2m already included in immediate measures

		CIL for VCS grants		-2.2				CIL

		Staff 15%		-2

		19/20 accounts adjustment - Housing Benefit 								Estimate - subject to finalising accounts 

				-5.2

						15.1

		Genaral Fund reserves

		GAP				15.1





contracts

				Contracts project - summary of option against targets 

				Area 		Target savings figure		Potential in year savings identifed 		Agreed in year savings options 

				Resources 		£168,520		£203,000		TBC with ED

				Place		£658,893		£2,327,390		TBC with ED

				CFE		£143,241		£301,000		TBC with ED

				HWA		£408,291		£500,000		TBC with ED

				Total		£1,378,945		£3,331,390

				Sum of savings by type

				One off

				Perm budget reductions





RESOURCES





ADD SAVINGS





CIL





imm measures

		Measure & Lead Officer		Description		SRO 		Agreed		Realistic in-year savings indicated to the PMO		Year on year saving (include in MTFS)?		Savings banked		RAG rating		Update and next actions at 10 September 2020

								Full Year Target 20/21

		Staffing		·        All vacancies are frozen: no recruitment		SRO Shifa Mustafa (Interim Chief Executive)		£21,403,000		£2,000,000		Y		TBC		Amber		Layers and spans review to be considered as a design principle for the organisation, and potentially as a lever for reducing our number of managers and a tool to help us get to a 30% reduction of costs in 2020/21. Proposal / options for how the design principle will be implemented to be reported to ELT (SM).

		·        Recruitment freeze - Sue Moorman 		·        Significant reduction in the number of managers at all levels

		·        Layers and spans review - Sue Moorman 		·        Permanent 15% reduction in staff numbers with exemplification of impact upon services, supported by a voluntary redundancy scheme, part-time options, flexible retirement, redeployment.														Data for first quarter to be captured re staffing spend to look at trajectory re saving (SM).

		·        Staffing reductions - Sue Moorman 		·        Reducing the numbers of agency staff in all areas, contracts terminated unless work is demonstrably essential and cannot be delivered otherwise.

		·        Use of agency staff - Sarah Hayward 																Agency change from target to process - enabler of 15% staffing target.  Further reductions in agency spending being reviewed alongside additional controls.

		·        Review of consultancy contracts - Yvonne Murray		·        Terminate or suspend consultancy contracts (except where driving savings / income generation)		SRO Shifa Mustafa (Interim Chief Executive)		£714,000		TBC		Y		TBC		Red		Contact being made with procurement re composite list and meet with all budget holders (YM)



		Spending controls		·        Immediate stop on all forms on outlay where essential services will not be significantly affected.		SRO Guy Van Dichele (Executive Director Health, Wellbeing & Adults)		£675,000 (non-essential spend)		£675,000 (non-essential spend)		Y (freeze)		TBC		Amber		Budget codes identified for non-essential spend.  

		·        Freeze on all non-essential expenditure - Paula Murray																No double counting anticipated. Working with finance to pull together an organisation-wide forecast to monitor spend (GH).  Consideration being given to other spend types to attempt to control further expenses (GH).



																		Linked in with finance to capture year on year savings within the MTFS.



																		Project pipeline created and cross checked with capital review programme.  HRA and capital funded projects moved out of scope, leaving projects with total revenue value of £2.3m in scope.



																		Informal Cabinet meeting agreed the stope/defer decisions.  Services to be advised and saving confirmed (GH).



				 

		·        Deferral of all new revenue projects – Gavin Handford		·        All new revenue projects are deferred except where they generate a net saving in the current year. This includes acquisition of / investment in assets.

								£400,000 (projects)		£404,000 (projects)



								Cost avoidance (Covid19)

												N (deferral)		TBC

		Savings & growth proposals: Review of all planned budget savings and growth - Heather Cheesbrough		A review of all savings in the 20/21 budget. Where savings are being reported as undeliverable or at risk, a deep dive to be carried out into what can be achieved. Budgeted growth to be reviewed and where possible deferred.		SRO Shifa Mustafa (Interim Chief Executive)		£3,400,000		TBC		Y		TBC		Red		Report to ELT, recommendations around individual Issues, such as decisions and where it should be reviewed, report back on the cases where there is no saving and the reason why (captured in the CLT and ELT conversations).   Recommendations about process and how we deal with savings going forward i.e. a savings tracker (possibly managed by finance), comment on late implementation i.e. parking where decisions were last December.  



																		Analysis completed and being reviewed by finance to monitor / track progress as part of the monthly budget monitoring process.  Finance to confirm the realistic in year savings (MD).

		Savings & growth proposals:		Consideration of proposals already worked up but not approved from last budget round that could deliver an in-year saving.		SRO Shifa Mustafa (Interim Chief Executive)		£5,235,000		£350,000		Y		TBC		Amber		Proposals reviewed by ELT and Cabinet, with support to develop ideas in greater detail and report to Informal Cabinet on 9 September.

		Review of savings and income proposals previously considered but not approved - Shelley Davies										(although some will be one off)						PMO resource allocated to collate details.  Work combining with search for additional savings and income generation 



		Savings & growth proposals:		·      Departments to put forward additional proposals for in-year spending reductions. 		SRO Shifa Mustafa (Interim Chief Executive)		£2,500,000 (additional proposals)		£591,000 (additional proposals)		Y		TBC		Amber		Working with heads of service to ensure any proposals are ‘bankable’ 

		·        Additional departmental savings & income generation options - Steve Iles																Deliverability plan to be created, embed in PID (SI).



																		Additional areas of search identified through external benchmarking and discussions with Cabinet Members.  



																 



		Savings & growth proposals:		·      A review of fees and charges forecasts for 20/21 and any opportunities to increase revenues; to include parking		SRO Shifa Mustafa (Interim Chief Executive)		£3,000,000 (fees and charges)		£359,500		Y		TBC		Amber		ELT and Cabinet reviewed and approved proposals for in year fee changes in some parts of place services.  

		·        Fees and charges - Steve Iles

																		Further review to be completed.  Confirming additional resource requirements to undertake detailed review of fees and charges across council looking at charging policy, costing, market rates etc and recommending increases, funded on invest to save basis if necessary.



																		Recommendation to capture saving where forecast income exceeds budget.



																		For noting:

																		Concerns about internal charging

																		Quality of financial information and support

																		Some services did not respond



		Funding streams:		·        A review of whether costs are being accurately charged to other funding streams such as the HRA, Public Health Grant and other grants, Pension Fund, and capital. To include a review of recharges. 		SRO Lisa Taylor (Director of Finance, Investment and Risk and S151 Officer)		£500,000 (review)		£125,000 costs can be recharged across full year		Y		TBC		Red		Hazel Simmonds to look at support for Neil Williams on funding streams project.  Neil Williams to meet with all directors/heads of service/finance lead of each funding stream to establish what can be offset from the general fund against these funding streams.  We can charge retrospectively, therefore have more time, however will need to update to MHCLG on course of action

		·        Review of spending against other funding streams – Neil Williams









		Funding streams:		·        To consider the use of capitalisation of revenue expenditure in line with the government’s Transformation Funding scheme 		SRO Lisa Taylor (Director of Finance, Investment and Risk and S151 Officer)		£1,500,000 (TF)		£2,646,413 (TF)		N		£1,500,000		Green		Transformation target is £2.6m, £100k is dependent upon communities.  SH to pick up with Gavin Handford. HS to pick up with ED Place and Director Finance re capital receipts and governance BXB.  More robust process for decision making re transformation monies to be in place

		·        Review of the use of Transformation Funding in 20/21 – Sarah Hayward



		Business model change:		·        To identify savings based on home working being continued at or near current levels post Covid19, consolidate new ways of working/future delivery model developed during Covid19 crisis in social care and other front line services, and look at opportunities to accelerate the digitisation of council services to support this and remove double counting 		SRO Hazel Simmonds (Executive Director, Localities and Residents Pathway)		£332,000		£352,000		Y		TBC		Red		Savings to be picked up via other work-stream and NW to provide assurance around this (Freeze on non-essential spend). Ian O’Donnell to pick up with finance director re invest to save, Neil Williams to meet with all ED's, re what is possible through forthcoming budget proposals around digital,  Neil Williams to take report to Cabinet that sets out how we preserve current ways of working (ie WFH) and sets out successes. 

		·        Consolidate savings from working from home, digital delivery, and accelerate digital implementation – Neil Williams

















		Partnerships - Rachel Soni		Consideration of partnership arrangements, possible renegotiation or acceleration of planned change, NHS payments 		SRO Guy Van Dichele (Executive Director Health, Wellbeing & Adults)		£6,200,000		£5,700,000 (one-off Covid)		N		£5,500,000		Green		Letter received from NHS confirming financial contribution, in year and in future years.



																		Discussions continuing with partners regarding further financial contributions where council activity delivers savings / improvements for partners.





										£2,100,000 (recurrent charge)		Y		£2,100,000		Green

		Review of capital programme - Stephen Tate		The council has a large capital programme. The review will identify underspends, spending that can be reprofiled into a later year, and projects that can be deferred indefinitely or stopped		SRO Shifa Mustafa (Interim Chief Executive)		£20,000,000		£2,000,000		Y (where project cancelled)		TBC		Amber		Review of capital programme noted at ELT and Cabinet, with agreement on savings proposals.  



												N (where project deferred)						Stretch target to be agreed as part of a further review of capital programme to identify further savings options.



																		Formal report will be required confirming changes to capital programme (ST)

		Review of contracts - Sarah Warman		Systematic and prioritised review of contracts with a view to negotiating reductions add commissioning and insourcing activities		SRO Guy Van Dichele (Executive Director Health, Wellbeing & Adults) 		£1,300,000		£3,300,000		Y (where contracts amended)		£2,000,000		Green		26 providers have been approached – 10 have responded with £185k worth of ideas in total

										(stretch target agreed)								Directors to follow up with providers and sign off as and when needed; may not want to take up all options.

												N (where spend lower due to Covid)

																		Can we track actual contractors in one place, dedicated finance resource needed



																		Approach further providers regarding savings opportunities. 



		Social care placements and process:		Modelling reductions in LAC arising from investment in prevention.		SRO Jacqueline Harris-Baker (Executive Director Resources)		£500,000		£500,000		Y		TBC		Amber		Track Early Help & LAC savings via the immediate measures going forward, to provide the extra scrutiny this forum can provide.  Any spike in costs due to Covid should be recorded as Covid related so monies can be claimed back from the government. 

		·        Early Help / Looked after Children – Nick Pendry







						TOTAL		£67,659,000		£21,102,913		N/A		£11,100,000



						Change from last update

								£0		£604,000		N/A		£0





previous savings

		Area		Description		Original value		In year saving

						£0		£0

		CFE		Review of children’s centres		500		250

		CFE		Youth service		200

		HWA&GH		Cherry orchard		370

		HWA&GH		Age UK info / advice		250		TBC

		HWA&GH		Externally provide day opportunities		300		30

		HWA&GH		Non statutory advocacy		100		10

		HWA&GH		Reablement offer		300		TBC

		Place		Charge for clinical waste		250		50

		Place		Charge for post 16 SEN transport		99

		Place		Stop under 5’s SEN transport		158		50

		Area		Description		Original value		In year saving

						£0		£0

		Place		Stop free parking in district centres		150

		Place		Library book fund		100		50

		Place		Cease future SEN insourcing		100

		Place		Charge management agents for contaminated waste		92		35

		Place		Charge for delivery of new bins		253		105

		Resources		Commissioning and contract management		218

		Resources		Reduce Learning and Development offer		105

		Resources		Reduce solicitors for Childrens services		100

		Total				2,236		580		implement green ones

								380





bulky waste





Capital





rev proj stop





parking





Developed savings ideas

				Directorate		Department		Service		Statutory		Budget 20/21		Variance forecast at Q1		Savings idea		In year Saving £		Full Year saving £		Impact on service		Implications for users		Recommendation		Rationale		When can this be implemented by?

				Resources		HR		HR - L&OD				642k 		(50k) 		residual post reducion and not creating a commissioning budget for key skills development for org		50k		50k		reduces flexiility of service to commission in required key skills training that cannot be delvered internally		reduced training offer 

				Resources		HR		cross council centralisation to L&OD 				968k est		tbc		Centralise L&D spend, commission corporately		unlikely  - as spending restrictions will be captured in individual budget monitoring for 20/21 comittment s		200k		Efficiency improvement - better control and consistency over spend - by agreement only		improved and fairer process for training commissioning 

				Resources		Digital & Comms		Comms & Engagement		Part		£0		£0		Communications media - move to digital only / no leaflets, booklets, mailouts etc. incl Your Croydon print and distribution		50,000		50,000		Only the 40K people who subscribe to council email alerts (c.10% of population) plus those who happen to see social media content will get info about service changes and council news (as opposed to 155K households who receive Your Croydon)		Majority of residents will not receive messages e.g. about public health, changes to services they rely on, and council successes. Digitally excluded people (e.g. on low incomes) will be disadvantaged. Failure to meet statutory duty to inform and warn during public health crisis. 		Do not cut. Longer term workplan needed to phase down paper comms and increase digital takeup, and mitigate inclusion risks		Your Croydon: 25K per issue. Budget covers 2 issues per year. Additional 50K assigned from members' community fund in 2019-20 to enable 4 issues total (2 already delivered).  Other corp comms print materials have negligible cost (e.g. JC Decaux posters breaks even due to 3rd party partnerships). Other depts' print output already dropped to near zero through other controls (non-essential spend)		Immediate

				Resources		Policy & Partnership		Communities Team		Part		£1,224,000		£424,000		Recharge VCS Community Fund spend to CIL		£2,250,000		£2,250,000		None - this is a budget recharge		None - this is a budget recharge		Implement		This retains VCS investment whilst reducing demand on the revenue budget		Immediate

				Resources		Policy & Partnership		Communities Team		No		£100,000		Nil		Freeze VCS small grants		TBC		£100,000		This would reduce the Council's flexibility to respond to emerging needs within the community, and provide small investment for larger community impact.  It reduce support to grass routes levels.		This would result in a reduction in spend with VCS groups		Implement		This is a relatively small proportion of our VCS support, and ward councillors could continue to support through ward budgets		Immediate

				Resources		Policy & Partnership		Communities Team		No		£1,010,000		-£185,000		Staff Reduction (per FTE, up to 3)		£9,167		£55,000		The team is very small.  Each FTE would reduce capacity by 25%, which could only be achieved by reducing the work undertaken.		This would reduce the corporate capacity to build and maintain VCS partnerships, coordination and support for fundraising.		Implement 1 FTE		Lined to above - if we are providing less grants, there is opportunity to reduce the capacity of the team.		20-Feb

				Resources		Policy & Partnership		Policy Team		No		£1,010,000		-£185,000		Staff Reduction (per FTE, up to 3)		£9,167		£55,000		The team is very small.  Each FTE would reduce capacity by 25%, which could only be achieved by reducing the work undertaken.  		Support for policy work will be reduced, with less resource able to support colleagues.		Do Not Implement		At a time of key change, where we have identified needs for change and stronger governance, retaining capacity in this already small team will be critical.  For example, we will be unable to strengthen key areas such as manifesto tracking and service planning with this reduction.		20-Feb

				Resources		Policy & Partnership		Leader's Office		No		£203,000		Nil		Staff Reduction (1 FTE)		£7,500		£45,000		The team is very small, and this would reduce capacity by 25%.  		Each Member of the team would need to support 1-2 additional Cabinet Members, impacting the time and support available for each Cabinet Member		Do Not Implement		Cabinet leadership during the next 18 months of significant change will be critical, and to provide the support and capacity during this time will be essential		20-Feb

				Health Wellbeing & Adults		Adult Social Care		Provider Services		Part		£369,000		-£194,382		Peter Sylvester Centre (Day Provision for 25-65 with Complex Disabilities) - Do Not Reopen		0		0		Staff redeployed to Outreach day provision. Alternative packages of care may have to be provided at a cost. Council owns building, no lease termination required		Service users statutory needs will need to be met in a different way - no consultaton required		Do Not Reopen provision & cost alternative provision		The building could be sold as an asset for development and/or redeveloped for supporting living and other accommodation and this aligns with our Active Lives model of non building based day provision.  Link with Place and wider list of buildings. 		Implementing already - service not reopening but building needs decommissioning - difficult to unpick costs so minimal savings from building closure

				Health Wellbeing & Adults		Adult Social Care		Provider Services		Part		£96,000		£39,482		Cherry Hub Garden Centre - Closure		0		0		Delete 1 FTE (carrying 1 x vacancy and 1 agency left), closing garden centre completely		The service users who volunteer would need to be supported to find other activities or volunteering opportunities and associated costs		Options appraisal required 1. Transfer to VCS for minimal saving 2. Expand with a view to enabling day service savings 		Impact of closure is greater than saving it generates in financial and service outcome terms		n/a 

				Health Wellbeing & Adults		Adult Social Care		Older People Operations		No						Domestic Care - not agreeing any new non Statutory care and support packages (Shopping etc.) - Cost Avoidance - on a basis of 4 new packages a week for 26 weeks		£73,000		£73,000		Impact on Front Door and Assessment/Signposting, Voluntary and Community Sector (increase in Demand), legal costs/potential challenge, increase safeguarding, provider market development/engagement		May accelarate need of statutory intervention (e.g. hoarders may require more deep cleans) 		Policy decision to no longer fund domestic care packages unless case by case risk assessments demonstrate clear requirement		Cost avoidance & lessons learned from Shielding (taking a preventative asset based approach)		6 week consultation would be required - 1st December implementation

				Health Wellbeing & Adults		Adult Social Care		Older People Operations		No						Domestic Care - reviewing and ending circa 250 In Year current (308 Full Year) non Statutory care and support packages (Shopping etc.)		£175,500		£432,432		Staff time (Reviewing packages), Voluntary and Community Sector (increase in Demand), legal costs/potential challenge, increase safeguarding, provider market development/engagement		May accelarate need of statutory intervention (e.g. hoarders may require more deep cleans), increased cost to vulnerable residents - e.g. paying a cleaner 		Policy decision to no longer fund domestic care packages unless case by case risk assessments demonstrate clear requirement		Cost savings & lessons learned from Shielding (taking a preventative asset based approach)		Review 100 packages by December - note reviewing capacity is a key risk

				Health Wellbeing & Adults		Adult Social Care		Provider Services		Yes		£665,000		£117,931		Shared Lives - Increase the use of Shared Lives further as a cost effective step down - currently 15 vacancies 		£20,000		£150,000		Managing the matching process, attract new Shared Lives carers		Moving to a more independent model of support		Utilise vacancies and develop business case for further expansion		Avoidance of placement costs and/or cost savings		Q4 20/21

				Health Wellbeing & Adults		Adult Social Care		Directorate		No						NHS Further Support - Savings		£2,379,000		£2,730,266		August covid claim + negotiations  - Maintains Covid resilience and support during winter		Maintains Covid resilience and support during winter		Enter negotiation with NHS for further support and funding of integrated contracts 		Recovery of costs incurred and support with Integrated provision and Transformation costs		Q3 20/21

				Health Wellbeing & Adults		Adult Social Care		Directorate		No						NHS Further Support - Cost Avoidance		£2,649,549		£2,649,549		Maintains Covid resilience and support during winter - cost avoidance drawn down as spend incurred during winter for Covid costs		Maintains Covid resilience and support during winter - cost avoidance drawn down as spend incurred during winter for Covid costs		Finish negotiation with NHS for this further support - and ensure acceptance in national Covid claim		Recovery of costs incurred and support with Integrated provision and Transformation costs		Q4 20/21

				Health Wellbeing & Adults		Adult Social Care		Directorate		Yes						Continuing Healthcare - Increase uptake of NHS funding of care packages (CHC)		£300,000		£900,000		Clearing backlog due to Covid, implementing new CHC and Joint Funding process		No longer being charged for services, being funded by the correct part of the Health and Social Care system		Implement new procedures and conclude negotiations with NHS		Cost savings, benefits for service users		Q3 & Q4 20/21

				Health Wellbeing & Adults		Adult Social Care		Provider Services		No		£84,000		£3,104		DFG Use - Funding Assitive Technology as an Adaptation through DFG		£84,000		£84,000		None - subject to Corporate Finance sign off		None		Requires Corporate Finance Sign Off, BCF Partner sign off and subject to Auditing				In Year

				Health Wellbeing & Adults		Adult Social Care		Mental Health		No		£34,448		£0		DFG Use - Funding Stable Lodge Adaptations through DFG		£34,448		£34,448		None - subject to Corporate Finance sign off		None		Requires Corporate Finance Sign Off, BCF Partner sign off and subject to Auditing				In Year

				Health Wellbeing & Adults		Adult Social Care		Occupational Therapy		Yes		£1,215,000		-£17,144		DFG Use - Transfer 25% (£300k) of DFG in to OT Budget (one off In Year spend to improve adaptations)		£300,000		£300,000		None - subject to Corporate Finance sign off		None		Requires Corporate Finance Sign Off, BCF Partner sign off and subject to Auditing				In Year

				Health Wellbeing & Adults		Adult Social Care		Directorate		Yes		£1,939,140		£1,939,140		Direct Payments - Increasing uptake of Direct Payments		£250,000		£500,000		Implementation of CLS and culture change, improvement in DP market 		Greater choice and control 		Continue with implementation of CLS, Emarketplace and Virtual Wallet and support form Independent Lives				In Year

				Place		Growth Employment and Regen		Across all		No

				Place		Culture & Leisure		Libraries		Yes		£3,410,000		£152,157		keeping facilities closed until April: underspend due to facilities closed and not spending book fund due to operating differently		£255,069		in year figure quoted for full year impact 20/21		none at present whilst running reduced service		we risk creating a gap in the stock by freezing stock replacement		take full/in year saving		the service we are providing at the current time is in line with other London Boroughs and the online activity successful		immediately

				Place		Culture & Leisure		Libraries		Yes		£3,410,000		£152,157		change to libraries operating model: consultation to close up to 4 libraries permanently		none, and there would be a cost to the consultation circa £20k		Cannot predispose outcome of consultation and length likely to be over 6 months.  If successful could be part year saving for 21/22 		we could consolidate to a core service with reasonable geographical spread and access for residents, satisfying the statutory requirements within resources		users of the facilities that may close would have to use other nearby library facilities		to prepare and launch consultation this calendar year		Croydon would be able to deliver a satisfactory library service within the statutory guidelines with up to 4 fewer sites.		timescale from October 2020 to October 2021 potentially

				Place		Culture & Leisure		Leisure		No		£1,215,000		-£26,963		change to leisure centres model and closure of Purley Leisure Centre: the objecvtive with action on the leisure contract would be to preserve a leisure offer in the borough and put the contract into the position of surplus within 2 years.  Actions needed: capital investment of £100k in Monks Hill, £400k for 3G pitch South Norwood Arena, closure of Purley Leisure Centre		none: the contract is currently subsidised through supplier relief grant and management fee.  The contract may reach a surplus position towards the end of 2021 with the capital investment.		there might be a final quarter surplus 21/22, but the initial payments would repay the supplier relief grant		the actions outlined would put the contract in a far stronger position to recover and perform over the term		current users of Purley leisure facilities would have to use alternative provision.  The capital investments in Monks Hill and the Arena would satisfy unmet demand.		make capital investment and take decision not to re-open Purley Leisure Centre		the contract is at a perilous stage, as are all leisure contracts nationally.  These actions would put it in the strongest position to survive; sustaining a leisure offer for the borough, offering back a surplus to the council initially to pay back the provider relief and then to make a contribution to core.  If we do not work with GLL in this way to ensure survival we risk the failure of the provider and then the subsequent more expensive scenario of taking leisure in house.		from now

				Place		Public Realm / Culture & leisure		Parks and Open Spaces								Savings in-year for COVID related reduction in use of bowling greens (due to reduction in demand in the amount of restorative work and general maintenance at these sites due to reductions in usage).		5,000		0		None		None		This is already being delivered.		This not included in any other workstreams		Already in place.

				Place		Public Realm / Culture & leisure		Parks and Open Spaces				£4,000,000				Reduce bowling greens from 8 sites to 3 sites (Less maintenance required). Due to the consultation period required, there is no in year saving associated with this idea and the future year saving for 2021/22 is half the year saving (106k) due to the mobilisation not being ready for the start of the new financial year.		0		53,125 (in 2021/22, 106k thereafter)		Less maintenance required. Increased complaints. Increased complaints - public and political.
Increased demand on remaining officers to deliver detailed consultation(additional costs involved) and collaborations with bowling clubs and stakeholders.		Loss of amenity/Increased travel to remaining greens for some. Loss of amenity to certain users and increased travel requirements for other users. Reduction process will include opportunity for current bowls clubs to adopt management and maintenance requirements and costs.		Officer recommendation is to deliver reduction of bowling greens programme, requiring officer capacity over a 9-12 month timeframe.		This is currently included as part of WS11		21-Jan

				Place		Public Realm / Culture & leisure		Parks and Open Spaces				£4,000,000				Reduce shrub beds and bedding plants to all but major through roads into the borough.		20,000		60,000		Lower costs of bedding plants, less maintenance cost, increased public/political complaints. Capital investment of £10k to make those adjustments before savings are delivered (not accounted for in full year saving quoted).		Less visually pleasing.		Officer recommendation is to deliver this reduction 		This is currently included as part of WS11		21-Jan

				Place		Public Realm / Culture & leisure		Parks and Open Spaces				£4,000,000				Close pitch and putt		n/a		13000		Lower cost/time for maintenance. Closure of amenity may require additional capacity to deliver a public engagement exercise.		Loss of amenity for current users. (This is the only Council-run golf-related amenity in the borough.)		Officer recommendation is to deliver this reduction 		This is currently included as part of WS11		21-Apr

				Place		Public Realm / Culture & leisure		Parks and Open Spaces				£4,000,000				Stop locking/unlocking parks		n/a		8000		Overtime payments associated with this function reduced. Increased complaints. 		Possible increase in ASB, fly-tipping, incursion of travellers.				This is currently included as part of WS11		21-Apr

				Place		Public Realm / Culture & leisure		Parks and Open Spaces				£4,000,000				Deleting vacant Project Officer post		14,000		42000		This post delivered parks development projects including, infrastructure activation and commercialisation and health programmes. Deletion of this post would limit the ability to bring in external funding and resource to deliver environmentally focused projects, such as urban greening and habitat creation. 		Reduced officer capacity to respond to members of the public, Friends of groups and other external stakeholders.		Officer recommendation is NOT to take this recommendation.		This is not currently included as part of any other workstream.		21-Jan

				Resources		Law and Governance		Democratic Services & Scrutiny		Yes						Deliver CMACs, new Key Decision Threshold change and new Forward Plan without growth by making an equivalent reduction in existing committee meetings		circa £26k		circa £61k		If delivered, impact will be limited to the strain of managing the transition to the new ways of working		Implications would be beneficial for Members as well as officers		That a further 10-15 existing committee meetings be removed from the Council diary per annum to offset the growth in the Governance recommendations being presented to Council in October		The Governance Review Panel has already identified 10 meetings per annum to be deleted to partially offset the growth required to deliver its recommendations to date.  By reducing existing meetings by a further 10-15 per annum, this will avoid any need for growth.  		20-Nov

				Resources		Law and Governance		Democratic Services & Scrutiny		Yes						Cease the use of an independent chair for the Governance Review Panel from October 2020		circa £6k		circa £12k		Limited impact		A Councillor with the appropriate skillset will need to be identified to Chair the Panel and lead the implementation of remaining Governance Review recommendations		Cease the use of an independent chair for the Governance Review Panel from October 2020		As the most challenging priority recommendations will be presented to Council in October, and as Members have built strong working relationships on the panel, this would be a good opportunity for the role to be brought back 'in-house'.  The current independent chair costs £500 per meeting and anticipated spend to the end of October is £6k.		20-Oct

				Resources		Law and Governance		Democratic Services & Scrutiny		Yes						Cease the employment of a dedicated programme manager for the Governance Review		circa £26k		circa £61k		Potentially significant		In the absence of dedicated support, there will be no capacity or the necessary skillset within democratic services to support the ongoing work of the Panel.  However, this could be of limited impact if it is decided to reduce the pace of the implementation of the outstanding recommendations.		To cease the employment of a dedicated programme manager for the Governance Review		The current postholder's tenure expires at the end of October 2020, which coincides with the submission of priority recommendations to Council in October.  On that basis, there is an opportunity to not recruit to the role after October 2020.  However, it should be noted that this will leave no residual capacity or the necessary skills for the ongoing management of the Panel to take forward the remaining governance review recommendations. Expenditure to the end of October will be £38k.		1-Nov-20

				Resources		Law and Governance		Democratic Services & Scrutiny		Yes						Pause or delay the implementation of recommendations 1,2, 5, 7 and 8  of the governance review panel		circa £130k 		circa £115k		Limited impact		The recommendations have been made to improve opportunities for backbench members and residents to have greater opportunity to participate and influence local decision making.  By not progressing the outstanding recommendations, the impact on users will be to not enhance their ability to participate in and influence decisions.		To pause or delay the implementation of recommendations 1,2,5,7 and 8  of the governance review panel until such time as their financial headroom to fund them.

OR

To agree which of those recommendations are to be taken forward either in the remainder of the 2020/21 municipal year or the 2021/22 Municpal year and adjust the available budget accordingly, including making provision for suitable programme management		Recc 1 relates to improving consultation with residents
Recc 2 relates to developing local decision making fora
Recc 5 relates to making council information available through digital means and an open data approach
Recc 7 relates to improving engagement with Members
Recc 8 relates to Member Support, including the introduction of dedicated member support officers and enhancement of ICT provision		20-Oct

						CFE		Children Looked after, Quality Assurance		No		approx £18m placements 				Reduce the numbers of children in care.  
The numbers of children entering care has steadily reduced since 2019 as a result of the service.  The focus is on returning home from care where this is in the child's best interest.  A weekly care review panel chaired by the director is reviewing every local child in care to wrap support around families to return children home.  
		£500,000 is already included as an in-year savings		2021-22 placement savings estimated at £1.75m               full year staffing reductions based on reduced numbers of children in care estimated at £543,000		 2021-22 target brings LBC below the 2019 rate for statistical neighbours based on numbers rather than child and family need 
• As more children are diverted or returned from care those that are accommodated are more likely to have higher needs with higher unit costs, reducing net savings
• The impact will be cumulative as children leave care • 2021-22 target brings LBC below the 2019 rate for statistical neighbours based on numbers rather than child and family need
• Perception of raised thresholds leads to loss of partners’ commitment to holding risk confidently, increasing referrals to CSC 
• Costs of supporting families are shunted to other public services – police, health, community safety
• 2021-22 target brings LBC below the 2019 rate for statistical neighbours based on numbers rather than child and family need
• Perception of raised thresholds leads to loss of partners’ commitment to holding risk confidently, increasing referrals to CSC 
• Costs of supporting families are shunted to other public services – police, health, community safety
		• Risk that thresholds for entry to care are too high, leaving children vulnerable to harm
• Emergency entries to care rise as partners’ confidence decreases
• Costs of supporting families are shunted to other public services – police, health, community safety
• As more children are diverted or returned from care those that are accommodated are more likely to have higher needs with higher unit costs, reducing net savings
• The impact will be cumulative as children leave care 


						CFE		Early Help 		No		Whole service: £4.343m				Early Help Reconfigure as a centralised integrated offer.  Retain multi-agency teams operating out of a smaller number of sites, retaining current functions on a reduced footprint. Targeted approach offering  step down from social care and work with families on the edge of step up, to prevent escalation into more expensive statutory interventions. 		Nil		25% service reduction £1.08m     50% service reduction £2.17m 		• Reduced family support capacity in Council’s locality teams
• Less preventative early intervention work
• Increase in caseloads in SPOC, assessment, social work with families  as risks rise more social workers needed; costs shunt across services
• Increase in children subject to pre-proceedings, proceedings, child protection plans; Increase in children coming into care
• Impact on staff morale with loss of permanent staff		targeted support descalates risks of social care intervention risk of poor child & family outcomes increase 

										Part						Reconfigure across the adolescent, youth and YOS services to create a Young Croydon service
Strip out duplication in work with adolescents, building on existing proven expertise in the targeted youth, youth offending and adolescent services and bringing together into a single service.

		Nil		new service configuration to be scoped. Initial estimate £414,000 staffing savings 		• Reduced specilaist focus for this cohort of vulenrable YP
• Less preventative early intervention work
• Increase in caseloads in SPOC, assessment, social work with families  as risks rise more social workers needed; costs shunt across services
• Increase in children subject to pre-proceedings, proceedings, child protection plans; Increase in children coming into care
• Impact on staff morale with loss of permanent staff		increased risk of harm for vulnerbale adolescents    increased numbers of youg people coming into care, and becoming victims and perpetrators of serious youth violence 

										Yes						Review CWD care packages 15% reduction in care packages and family support		Nil		estimate £1.15m		  Legal challenge and Judicial Reviews at cost to the council    challenges made through the SEN tribunal process including additional costs  Ofsted scrutiny following legal and tribunal activity  Reputational damage to the council		 children’s needs no longer being managed within the home, leading to children coming into residential care

								Children loooked after and care leavers 		Part						Withdrawal of services to young people who are appeal rights exhausted 		£375000 already included as an in-year saving		£750,000		Human rights assessments complted to ensure YP needs identified reduce numbers of previously UASC care leavers legal challenges 		triple planning required as part of pathway planning to support YP through change 

								children looked after and care levers		Part						Reduce UASC to below 0.07% Home Office covering additional pressure currently funded by Croydon as effectively bearing the burden of other LA’s costs if the National Transfer Scheme was compulsory		£2.270m already included as an in-year saving		£2.27m		Relies entirely on Home Office reviewing its reimbursement policy for local authorities which provide care to unaccompanied asylum seeking children;  increasing the daily rate of payment; and considering how the funding system can be designed to better disperse UASC across the country in order to reduce pressures in some areas





Savings ideas

				Croydon Council Savings Ideas

				This list has been complied from :- suggestions from the Leader meeting  (17/8/20- Identified with **), items that were put forward

				in 20/21 but rejected by members (identified with a *)and ideas from other LA's and options that have been previously 

				discussed in Croydon. The list is not exhaustive.



				Description		Directorate				Scale £		Saving already delivered? Y/N		Comments

				Review use of / Close children's centres / provide services through Localities / out reach service **		CFE		Nick Pendry

				Early Help - Wholesale reduction of early help services, including children’s centres, youth service, early help key workers		CFE		Nick Pendry				N

				Amalgamation of statutory work in adolescent service into social work with families, social work with children looked after.		CFE		Nick Pendry				N

				More community fostering placements / more foster carers / fewer residential care placements		CFE		Nick Pendry

				Careers service review		CFE		Nick Pendry

				Schools service becomes self funding (no GF subsidy) through improved trading with schools with wider range of recharged services (occ health, HR, Finance, Audit & Investigations, Payroll, H&S)		CFE		Shelley Davis

				SEN Transport review		CFE		Shelley Davis

				charge for post 16 SEN transport *		CFE		Shelley Davis		99

				stop under 5's SEN transport *		CFE		Shelley Davis		158

				Accelerate reduction in children in care (by additional 85)		CFE		Nick Pendry				N

				Review CWD care packages (15% reductions on 18-25 care packages and family support)		CFE		Nick Pendry				N

				Increase caseload targets, with reduction on social workers by 30 FTE		CFE		Nick Pendry				N

				After school and holiday play schemes		CFE		Nick Pendry

				School crossing patrol - pass cost to schools		CFE		Shelley Davis

				Reprovide Youth services through voluntary sector / close youth centres		CFE		Nick Pendry

				UASC (NRPF) withdrawal of services *		CFE		Nick Pendry		579		N

				UASC funding over 0.07% *		CFE		Nick Pendry		500		N

				Placements review **		CFE		Nick Pendry





Service analysis

				Directorate		Department		Service		Statutory		Budget 20/21		Variance forecast at Q1		Service Description		Benefits of Service		-15%		Impact on service		Implications for users		-30%		Impact on service 2		Implications for users 2		-100%		Impact on service 3		Implications for users 3		Recommendation		Rationale		When can this be implemented by?		Proposed Saving

												Would reduce to just media management and publishing press releases. Would not have sufficient capacity to function in a crisis such as tram crash/Grenfell/flooding or sever weather.  IN addition to campaigns and enaggement, would completely stop internal comms to staff, and maintenance of intranet content		In addition to the 15% impact: Severe risk to life and limb e,.g in a crisis. Council staff not engaged or informed about council decisions. 		£905,000		Total cessation of communications service. 		Risks social harms and loss of life. Catastrophic reputational damage. Legal risk for failing to meet statutory obligations to consult, inform and warn. 		Protect with efficiencies		Service is P1 at any time, vital (life and limb) during an ongoing public health crisis, critical to communicating the changes resulting from our financial crisis, and small relative to the size of the council and population. Has never been busier, with staff working evenings and weekends, and has already reduced by 15%.  Proposed way forward is to review the service and evolve its approach, and increase digital take-up and effectiveness with the already reduced resource.		n/a		£0				Would reduce to just media management and publishing press releases. Would not have sufficient capacity to function in a crisis such as tram crash/Grenfell/flooding or sever weather.  IN addition to campaigns and enaggement, would completely stop internal comms to staff, and maintenance of intranet content

												In addition to the 15% impact, this would involve stopping support and licence costs for MORE software systems (e.g. ASC, planning, housing, education systems, corporate website and My Account).

(Note: "lights-on" essential BAU service to enable the council to function already costs £3m more than CDS revenue budget).

		Severe - majority of council services could not be delivered to residents any more, either online or offline.		£8,761,000		Catastrophic failure - all other council functions would cease to operate entirely.		Residents will be unable to access public services online, or by telephone. All council staff will be unable to do their jobs whatsoever, other than reverting to operating on paper.		Protect with efficiencies		Only potential to reduce revenue is to increase capitalisation of staffing and contracts even further. CDS is newest part of council, and has emerged from a zero-base overhaul of legacy IT dept and contracts, and then found further efficiencies. Its revenue budget is beyond lean: c.30% of 'lights-on' BAU service is already funded by capital, and we continue to incrementally reduce supplier costs and are incurring increasing amounts of technical debt that will create cost in future years. CDS cannot be cut further in real terms without drastic measures such as turning off major social care / planning / housing systems, allowing the website to become inaccurate or decommissioning it, or removing laptops and Office software licenses from staff. Given the dramatic shift to remote working and reliance on technology, it would introduce significant risks to reduce revenue further.		n/a		£0 but potential to increase capitalisation				In addition to the 15% impact, this would involve stopping support and licence costs for MORE software systems (e.g. ASC, planning, housing, education systems, corporate website and My Account).

(Note: "lights-on" essential BAU service to enable the council to function already costs £3m more than CDS revenue budget).



				Health Wellbeing & Adults		Adult Social Care 		C1410Q : ADULT SOCIAL CARE AND ALL-AGE DISABILITY DIRECTORATE		Yes		£9,262,000		-£5,600,000		Staffing costs, directors, commissioning , HOS, enhanced pensions, legal costs, social work services for disability team + moved in overspends (unachived savings due to covid)  into this budget 		Leadership, staffing, legal protection, pension costs, care act implementation  		£1,389,300		Loss of Directors, Loss of legal protection - creating overspend, further staffing cuts above the current 15% taken 		impact on loss of decision making, legal protection, service maintainance and leadership of service and meeting stat need 		£2,778,600		removal of the directorate and leadership team, legal fees not covered. Judicial Review, no leadership, safe service to residents at risk due to staffing not meeting statutory requirements of the care act 		impact on loss of decision making, legal protection, service maintainance and leadership of service and meeting stat need 		£9,262,000		JR, not meeting stat requirements, lack of leadership		impact on loss of decision making, legal protection, service maintainance and leadership of service and meeting stat need 		Protect with efficiencies		Impact is great if lose this budget in loss of leadership, commissioning and market management and meeting stat care needs - DASS role etc 		n/a		£0

				Health Wellbeing & Adults		Adult Social Care 		C1412Q : ADULT SAFEGUARDING AND QUALITY ASSURANCE		Yes		£2,879,000		£0		All safeguarding team staffing costs - section 42s, managing the safeguarding function and boards, Best Interest Assessments, Deprivation of Liberty, HOS, Co-ordinator 		Safeguards people from abuse in the statutory timelines 		£431,850		Already taken 3 BIA staff from 15% reduction.  The impact of not having this service is we will not be able to deliver the section 42 enquiry (safeguarding investigation - to keep vulnerable people safe from self neglect, financial abuse, sexual exploitation, physical and verbal abuse and institutional abuse)  		residents require safguarding practice to be in place - safeguards against abuse 		£863,700		Would create Safeguarding Adult Review carried out by external investigators due to people not being safeguarded 		residents require safguarding practice to be in place - safeguards against abuse 		£2,879,000		Lack of safeguards for our residents and not meetings statutory care act duty		residents require safguarding practice to be in place - safeguards against abuse 		Protect with efficiencies		Protect due to safeguarding requirements, new legislation (DOLs) pressure and current covid backlog 		n/a		£0

				Health Wellbeing & Adults		Adult Social Care 		C1415Q : DISABILITY COMMISSIONING AND BROKERAGE		Yes		moved to Integration and Innovation - Service Compliance 				overspend on advocacy 				£0						£0						£0												£0

				Health Wellbeing & Adults		Adult Social Care 		C1416Q : 25-65 DISABILITY		Yes		£39,833,000		-£11,559,000		All care packages, placements for people with disabilities 25-65, supports young people transitioning for children's social care, there has been no net growth added to this service for 3-4 years, but increased numbers of people requiring care.  All overspend on nursing and residential placements and increase dom care and increase complexity and numbers of people being supported.  There are limited alternatives for expensive placements.  There has been an increase of 7 new clients in physical Disability, DP 11 new clients, 5 new PD residential, in Learning disability there is an increase of 6 new res placements,  11 Direct Payments, and nursing, day care underspent. Large savings programme has not achieved what was needed. 		Provides personal care and safe environment for people with disabilities of a working age. Is a statutory service 		£5,974,950		15% staffing already taken out and no agency staff remaining. The impact of bring the overpspend of £11.5m plus an additional £5m, so total £16m would be not meeting statutory need, and Judicial Review likely.  The impact of finding alternatives to placements has a positive impact on service users and their families, - this is where the attention is needed through the Placement Programme.  Moving to the locality model will support this service to manage in budget and partnership with the VCS.  Transitions cost pressure is large - there needs to be a focus on children's coming through and focus on transformation there.  There needs to be a right sizing of the budget and good commissioning function to commission alternatives to bring the overspend down. 		Eligibale Care Needs not Met, deteriorating health, mental health and wellbeing 		£11,949,900		failure to deliver the statutory function.  There are a growing number of service users in this group and the complexity of need grows. Judicial Review risk 		Eligibale Care Needs not Met, deteriorating health, mental health and wellbeing 		£51,392,000		failure to deliver the statutory function.  There are a growing number of service users in this group and the complexity of need grows.  Judicial review risk 		Eligibale Care Needs not Met, deteriorating health, mental health and wellbeing 		Protect with efficiencies		service already overspending.  Direct payment by default will have positiove impact on spend. (£125k aportioned) and also £125k in year of domestic care stopping.  		in year DP transfer and proportion of dometic care stopping 		£250,000

				Health Wellbeing & Adults		Adult Social Care 		C1420Q : TRANSFORMATION AND CLIENTING		Yes		moved to Integration and Innovation  								£0						£0						£0												£0

				Health Wellbeing & Adults		Adult Social Care 		C1430Q : ADULT MENTAL HEALTH SOCIAL CARE		Yes		£8,920,000		-£45,000		Staffing for integrated Mental Health service with Slam providing social work,  Approved Mental health Practitioner function (MH act assessments). 15% staffing not taken.  Croydon is an outlier in London for staffing spend being low and in staff numbers in post for MH services so reducing would increase this negative position.  Over 200 staff in the partnership.  30.85 posts funded from this + 15.8 AMHPS.  The remaining spend is packages and placements for people with MH needs. 		Social Care support for people with MH needs. Integrated service in SLAM, carries out the MH Care Act assessments statutory function for adults. Slam already subsidise the service.  The area to bring down spend is to ensure timely and appropriate step down from placements to supporting living and own homes with wrap around support to support with medication, return to employment and crisis avoidance, suicide prevention and intervention. 		£1,338,000		Risks would be care needs not met, in a time of increasing MH crisis due to Covid-19.  The timeliness of statutory MH assessments would be impacted and more acute beds would be required if this service is not in place as this team keep people at home to avoid admission and support on discharge. There would be a negative impact on our partner Slam if cut the service.  				£2,676,000		failure to deliver statutory function, suicide increase, crisis intervention impacted and Slam impact too great.  Impact on whole facility unit of not receiving timely MH support. Homelessness, relationship breakdown,  unemployment, substance misuse and crime increase. 				£8,920,000		failure to deliver statutory function, suicide increase, crisis intervention impacted and Slam impact to great.  Impact on whole facility unit of not receiving timely MH support. Homelessness, relationship breakdown,  unemployment, substance misuse and crime increase. 				Protect with efficiencies		Increasing demand on mental health services, risk of JR and iidivudal and family crisis 		n/a

				Health Wellbeing & Adults		Adult Social Care 		C1431Q : DAY SERVICES		Yes		moved to provider services? 								£0						£0						£0												£0

				Health Wellbeing & Adults		Adult Social Care 		C1431Q : PROVIDER SERVICES		Yes		£6,789,000		-£187,000		In-house provision, Extra Care for older people, Learning disability including day provision (active lives), Careline+ response service, Dementia services, carers support, shared lives (under 65s disabilities accommodation and support) CQC registered provision with registered managers.  		Accommodation and care for older people as alternative to expensive residential care, home for life, releases larger properties, daytime occupation for people with disabilities and dementia - supports and provides respite for carers, shared lives is an excellent alternative to restrictive expensive placements and good step down through transitions for younger adults.  Cliff project assists young mums in accommodation and support to trantion into independent living.  Supports people with Learning Disability, Mental Health step down out of hospital, gives people family home environment.  Has Outstanding CQC rating, requires investment to grow to support placement reduction costs and outcomes improvement. 		£1,018,350		Overspend created by covid-19 and insourcing of extra care services to improve the service.  Use of agency staff while staff sick due to Covid. 15% staffing not taken from here.    Creating centres of excellence for dementia and day provision that is re-provided as oureach will be positive but is MTFS not in year 		Stopping the service will have negative impact and eligible needs not met and risk of JR.  Changing the way we delover services, such as dementia centres of excellence and day provision as outreach will have positive impact (requires invest to save and is MTFS not in year saving) 		£2,036,700		Increase in overspend in packages and placements and carer breakdown, failure to meet stat need/JR 		Stopping the service will have negative impact and eligible needs not met and risk of JR.  Changing the way we delover services, such as dementia centres of excellence and day provision as outreach will have positive impact (requires invest to save and is MTFS not in year saving) 		£6,789,000		Increase in overspend in packages and placements and carer breakdown, failure to meet stat need/JR 		Increase in overspend in packages and placements and carer breakdown, failure to meet stat need/JR 		Protect with efficiencies		Protect this year, except closure of PSH which does not bring cash savings but does release an asset.   Begin re-design for MTFS centres of excellence and day provision as outreach reprovided.  £20k in year savings by  shared lives vacancies filled. 		2023		£1,018,350

				Health Wellbeing & Adults		Adult Social Care 		C1432Q : OBC COMMISSIONING (older adults social care) 		Yes		£6,437,000		£0		Budget was reduced by £2m last year, due to movement to provider services for extra care. OP commissioned contracts in scope of the alliance, Insourcing costs of extra care sit in here (£1.5m), equipment pooled budget and the PFI care homes that are due to come in house with additional cost to the council		funds the PFI care homes contract for block placements avoiding other placements costs, funds the equipment pool and other contracts for older adults statutory needs and the community fund to the VCS to meet older adults needs.  		£965,550		unable to return the PFI care homes to the council, meet equipment needs for hospital discharge and would mean reduced funding to the VCS community fund 		lack of apprpriate placements, unable to meet stat need and support hospital discharge and older adults needs. 		£1,931,100		increase in placement spend, removal of funding to VCS in its entirety, closure of care homes, JR 		lack of apprpriate placements, unable to meet stat need and support hospital discharge and older adults needs. 		£6,437,000		increase in placement spend, removal of funding to VCS in its entirety, closure of care homes, JR 		lack of apprpriate placements, unable to meet stat need and support hospital discharge and older adults needs. 		Protect with efficiencies		placement claims already made through NHS covid claim		n/a		£0

				Health Wellbeing & Adults		Adult Social Care 		C1433Q : OBC PROVIDER SERIVCES - SOCIAL CARE (older adults) 		Yes		£20,605,000		-£9,263,000		Budget reduced by £1.3m even with an £8m overspend for a £9m pressure exists.  The spend in this code is all care packages, nursing, residential and domiciliary care packages for older people.  All the LIFE service and integrated provision to support hospital discharge.  Social work and social care staffing for Older People locality team. 		Provides personal care and safe environment for older people.  All statutory care assessment, mental capacity act, hospital discharge, and community locality social work.  Undeliverable savings and budget reductions plus increased demand and covid-19 all compounding the overspend position. 		£3,288,470				Unable to meet assessed stat need, criris for families and deteriorating health and MH 		£6,181,500		Unable to ensure packages put in place for assessed stat need 		Unable to meet assessed stat need, criris for families and deteriorating health and MH 		£20,605,000		Unable to ensure packages put in place for assessed stat need 		Unable to meet assessed stat need, criris for families and deteriorating health and MH 		Protect with efficiencies		proportion of Direct payment by defauly (£125k in year) and proportion of the dom care domestic care stopping apportioned (£125k) plus the benefit of placement programme in year 3 (£1.15m 2023) and saving from CHC transfer (300k in year) + £2.3m NHS covid and support in year 		£550k in year, remainder 2022/2023 (placements improvements) 		£3,000,000

				Health Wellbeing & Adults		Adult Social Care (Integration and Innovation) 		C1415Q : SERVICE COMPLIANCE		Partially		£1,580,000		-£506,000		Funds the business and service compliance function and business support (supports stat function) as well as adhoc demand led spend on - advocacy and legal etc...overspend on advocacy (£150k) and Translation and Interpreting and legal fees (one high cost case), Business Support overspend brought over from Resources dept., and carers grant 		These advocacy and legal elements demand led services and do not have a choice to remove advocacy and legal protection.  The provider payments and DP function has been reduced through the 15% staff review and any further cut will mean payments are not made and service users and providers at risk.  Statutory Compliance function - complaints would not be concluded in timely way. Business support ensures the stat functions, including high income collections levels are maintained. 		£237,000		£630k already taken out through 15% staff review. Business support supports front line delivery of statutory services and is unable to be cut further without serious negative impact.  The demand led spend such as legal is likely to increase given other reductions. Provider payments would not be made unless function absorbed in other finance roles that are already stretched. 				£474,000		£630k already taken out through 15% staff review. Business support supports front line delivery of statutory services and is unable to be cut further without serious negative impact.  The demand led spend such as legal is likely to increase given other reductions. Provider payments would not be made unless function absorbed in other finance roles that are already stretched. 		provider payments not made so services stop, Direct Payments not procesed so services stop, complaints not answered in timely way.  Business Support function would not support front line so service users stat needds unmet.		£1,580,000		£630k already taken out through 15% staff review. Business support supports front line delivery of statutory services and is unable to be cut further without serious negative impact.  The demand led spend such as legal is likely to increase given other reductions. Provider payments would not be made unless function absorbed in other finance roles that are already stretched. 		provider payments not made so services stop, Direct Payments not procesed so services stop, complaints not answered in timely way.  Business Support function would not support front line so service users stat needds unmet.		Protect with efficiencies		maintain payments to providers and direct payment management and complaints and service compliance function 		n/a		£0

				Health Wellbeing & Adults		Adult Social Care (Integration and Innovation) 		C1420Q : CHANGE AND INNOVATION		No		£1,656,000		£0		Saving programme delivery, achieved £2.08m savings in 19/20 and £9.8m savings to date in 20/21 .  Integration function delivered here and delivering the Localities vision.  Shielding function delivered here, lead and delivered all redeployed staff. 		Delivers the ASC savings and efficiencies, new models of care and integration with NHS and Localities model and introduction of Community Led Support (Strengths based practice) and Liquid Logic.   Delivers Peer reviews, Scrutiny, Cabinet, and full enabling support to department.  Supports the ASC HOS with day to day delivery, taking risk away from non delivery of statutory care. 		£248,400		15% already taken, any further cut would be 30% and impacts the delivery of transformation and efficiencies.  		services not transformed and needs not met and servie cuts required would be deeper. New case maangement not in place.  		£496,800		significant impact and expected non delivery of areas suggested above to deliver savings and changes for outcome improvement 		services not transformed and needs not met and servie cuts required would be deeper 		£1,656,000		savings not delivered, no transformation or integration pace 		services not transformed and needs not met and servie cuts required would be deeper. New case maangement not in place.  		Protect with efficiencies		maintain service to ensure savings delivered and services modernised and meeting legislation requirements and avoid further service cuts 		n/a		£0

				Place		Parks & Open Spaces		£3,900,000				Provision of strategic and operational functions in the boroughs parks and open spaces		The service plays a key role in residents health and mental wellbeing as well as providing places where biodiversity can flourish		£585,000		Reduction in frequency of grass cutting to every 7-8 weeks, no locking/unlocking of parks, reduction in frequency of emptying of litter bins, reduction in scheduled maintenance, bowling greens and other sporting surfaces reduced		Not as visually pleasing, potential increase in ASB, increased litter, fewer maintained sports areas, longer for enquiries to be answered.		£1,170,000		Statutory duties(maintenance of SSI areas, H&S inspections for playgrounds) prioritised, grass cutting frequency increased to 10+ weeks, greater reliance on FoP groups, legging up limited to access issues/impaired sight lines only. Service moves toward being activities being reactive to complaints rather than having planned activities. Ornamental gardens grassed over. Reduced conservation work. Parks lose their 'Green Flag' status		Parks and open spaces become less pleasant places to spend time in. Less diverse range of activities within parks. Large areas of the borough look untidy due to time it takes for scheduled cutting/maintenance to take place. 		£3,900,000		Removal of play areas as they can no longer be maintained. No strategic planning or maintenance of parks. Reliance on private contractors to do emergency works only. Parks and open spaces left overgrown, with no maintenance of facilities. Some parks need to be locked up permanently. A danger to public safety and an area of conflict with the Leisure Contract and other Council services who have responsibility for maintaining other areas of the parks. Increased crime, impeded access both in parks and on residential streets. High number of complaints to the Council.		Many residents stop using  parks and open spaces altogether as they no longer feel safe in the space, and the spaces themselves become less attractive areas to spend time in. Less physical activity taking the borough has a negative toll on physical and mental wellbeing of residents.						21-Mar		As detailed

																				£0						£0						£0
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Finance Review



Phase 1 Improvement plan
Phase 1 report presented to FRP 3/9/20
Report aligned to CIPFA Financial Management code :-
• Financial Leadership
• Financial Governance
• Long to mediumterm financial management
• The annual budget
• Stakeholder engagement
• Monitoring Financial performance
• External financial reporting



Finance Review Panel and Review of Financial 
Management 

• Phase 1 Report covers three key areas: Financial 
Planning, Budget Setting, Budget Monitoring

• Other financial management areas to be addressed in 
further phases including Financial Governance, 
Financial Leadership, Stakeholder Engagement, 
External Reporting.

• Recommendations to be implemented through action 
plan with ongoing reporting to FRP and GPAC.
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